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To  in client-centric wealth creation, management and protection in 

South Africa 

 

To be a  Pan-African financial services group with a 

meaningful presence in India and South-East Asia 

 

To play a  role in wealth and investment management in specific 

developed markets. 

 

 

 

Notes
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Focus on growth and value creation 
Unmatched Pan-African footprint and opportunity 

India 

Malaysia 

Philippines 

Ghana 

The Gambia 

Kenya 

Uganda 

Rwanda 

Burundi 

Tanzania 

Malawi 
Zambia 

Botswana 

Namibia 

Swaziland 

South Africa 

Switzerland 

United Kingdom 

USA 

Australia 

Ireland 

Mozambique 

Morocco 
Algeria 

Tunisia 

Mali 
Senegal 

Guinea 

Burkina Faso 

Cote D’Ivoire 

Togo 
Benin 
Nigeria 

Cameroon 
Gabon 

Republic of the Congo 

Angola 

Zimbabwe 

Madagascar 

Mauritius 

Lesotho 

Saudi Arabia 

Lebanon 

Niger 

Niger 

Luxembourg 

France 

Emerging Markets - Indirect presence 

Emerging Markets - Direct presence 

Developed Markets 

Saham Finances presence 

Sanlam and Saham presence 

Notes
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Strategic progress in 2016 
Consistent execution 

Strategic realignment successfully completed 

BrightRock acquisition to strengthen positioning in 

risk business 

Strong growth in new risk business; gaining market 

share 

Turnaround at Sanlam Sky 

Actively addressing digital offerings and big data 

Good progress with vesting and enhancing Reality 

synergies and benefits 

SPF 
Become leader 

in all SA retail 

market segments 
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Consistent execution 

Saham Finances acquisition (30%) completed; 

further 16.6% stake announced 

Shriram options (23%) completed 

Turnaround in Shriram Capital performance 

Good organic growth in most markets; Zambia, 

Kenya and Malaysia receiving attention 

General insurance did not deliver to expectations, 

needs more prioritised focus 

Successful rebranding in Kenya and Zambia 

Expanded central support team 

First-time contribution from Zimbabwe – exceeding 

expectations 

Accelerated 

organic growth 

Notes
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Consistent execution 

Strategic realignment of SA asset management 

completed 

Optimised structure to drive corporate and 3rd party 

fund flows 

Aligned to RDR environment 

Restructuring in UK reduced the cost base 

SICM refocused: Central Credit Manager successfully 

launched with benefits already being realised 

Strong retail net inflows of R16 billion 

Grow 3rd party 

market share 

Notes
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New SI business structure 

Realigned for 

growth and RDR 

 Sanlam Central  
 Credit Manager 
 Equities Structuring 

 Empowerment Finance

 SIM 
 Alternatives 
 SATRIX 

 Multi Manager 
 Blue Ink 

 SSS 
 SCI 
 SAMI 

Retail 

Business 

Sanlam UK 

Wealth 

Management 

Investment 

Core 

Sanlam 

Assets 

Capital 

Management  

Notes
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Strategic progress in 2016 
Consistent execution 

Focus on profitable growth; MiWay offering 

expanded 

Enhanced capital efficiency; special dividend of R8 

per share 

Continued focus on risk management to reduce 

claims cost 

Extracting value from SEM co-investments 

Santam 
Further 

entrenching 

leadership position 
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Corporate structure largely in place 

Strong performance in investment business 

Improvement in risk business in 2H16 

First-time profit contribution by Afrocentric; above 

expectations 

Sanlam 

Corporate 
Growing market 

share 

Notes
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External operating environment 

South 

Africa 

Notes
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External operating environment 
Emerging market economies under pressure from global events  

Macro-economic adjustment in countries with large 

deficits during weak commodity cycle 

Economic growth, investment markets and currencies 

under pressure 

Oil exporters, Nigeria and Angola in particular, hard hit 

Inflationary pressure in a number of countries – interest 

rates remaining high 

Good overall growth despite challenges, supported by 

low insurance penetration 

Rest of 

Africa 

Notes
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Interest rate volatility 

5yr and 9yr SA bond yields down 100bps and 90bps respectively:  

• VNB growth +8% 

• Positive impact on December 2016 GEV valuations  

Exchange rate volatility 

Weaker average Rand in 2016 vs 2015: positive impact on foreign 

earnings translation (Net profit +R150m, Net VNB +R14m) 

Correction since Dec 2015: negative impact on Dec 2016 valuations of 

non-SA assets  (RoGEV –6%) 

Reported results affected by 

Notes
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Exchange rates 

%      

Average depreciation       

UK Sterling    -1.5   

Indian Rupee    -10.1   

Botswana Pula    -7.6  

Malaysian Ringgit    -8.8   

Average Rest of Africa          -1.5  

Appreciation since December 2015 

UK Sterling    25.9   

Indian Rupee    14.3   

Botswana Pula    7.5 

Malaysian Ringgit    15.7   

Average Rest of Africa    19.6   

Severe volatility 

Notes
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Lower investment returns 

Weaker investment markets in SA, major African markets, MSCI 

One-off negative (R192m) impact of higher CGT inclusion rate 

Utilisation of cash for Saham Finances acquisition and Shriram options 

(R75m after tax) 

Underwriting results 

Overall increase in SA and Namibia mortality / disability claims; 

improvement in 2H16 in SA individual life and SEB 

Normalisation in SA general insurance underwriting margin from 2015 

high base  

Generally weak economic environment in SA and several African markets  

Reported results affected by 

Notes
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R million    2016  2015  

Namibia    5 649  5 432  4%  

Botswana    10 716  5 398  99%  

Rest of Africa    5 220  2 099  149%  

India/Malaysia    2 111  1 636  29%  

Namibia    (133)  1 111   

Botswana    7 045  (9 781) 

Rest of Africa    3 284  1 459 

India/Malaysia    733  618   

Margin    5,52%  5,57% 

Notes
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R million    2016  2015  

Namibia    576  618  -7%  

Botswana    895  858  4%  

Rest of Africa    525  208  152%  

India/Malaysia    919  572  61%  

Corporate    (19)  (8)  -138%  

RoGEV    -2,3%  29,9%   

Notes
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Notes



Sanlam Investor presentation 2016 annual results 33

R million    2016  2015  

Investment management SA    8 785  (753) 

Wealth management    1 207  333   

International    (4 490)  (2 829) 

Capital management    (35)  (2) 

Margin    0,21%  0,66%   

Notes
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R million    2016  2015  

Investment management SA/Corp services   721  711  1%  

Wealth management    225  195  15%  

International    212  325  -35%  

Capital management    347  145  139%  

Covered business    1 137   1 633   

Other    14 670   15 202   

RoGEV    -1,9%  24,3% 

Notes
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Operational efficiencies 

Persistency – SA middle-income market 

Lapses, surrenders & fully paid-ups as % of in-force per half year 

Notes
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Operational efficiencies 

Persistency – SA lower income market 

Lapses, surrenders & fully paid-ups as % of in-force per half year 

Notes
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Notes



Sanlam Investor presentation 2016 annual results46

Long-term interest rates and business mix supporting margin  

0,0% 

0,5% 

1,0% 

1,5% 

2,0% 

2,5% 

3,0% 

3,5% 
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2 000 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

South Africa Rest of Africa Other International Margins - rhs 

Notes
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Group Equity Value 

Group operations   102 035   91 558  12 432  13,1%  

Discretionary & Other   8 682   11 948  (162)  -1,8%  

TOTAL   110 717  103 506  12 270  11,9%  

cps   5 407   5 057  595  11,8%  

Notes
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SA Traditional 

55% 
SA Entry-level 

22% 

Rest of Africa 

20% 

Other international 

3% 

SA Traditional 

66% 

SA Entry-level 

11% 

Rest of Africa 

13% 

Other international 

10% 

Geographic diversification 

Notes
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Life business 

46% 

General insurance 

20% 

Investment  

management 

13% 

Credit & structuring 

10% 

Admin, health & other 

11% 

Life business 

59% 

General insurance 

13% 

Investment  

management 

11% 

Credit & structuring 

14% 

Admin, health & other 

3% 

Line of business diversification 

Notes
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Capital efficiency 

Balance 1 January 2016   2 300  

Net investments   (3 434) 

South Africa   (935) 

Rest of Africa   (2 828) 

SEM/Santam co-investment   333 

Other   (4) 

Santam special dividend   542 

Investment return & other   422 

Excess dividend cover   720 

Available for investment   550 

Discretionary capital 

Further 

releases 

planned 

Notes
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Continue to anticipate evolving consumer needs and demands 

Focus on profitable sales growth 

Adapt and expand product range across entry-level, middle and affluent 

market 

Continued focus on risk business; renewed focus on retirement 

Expand and adapt distribution footprint  

Improve digital, big data and advanced analytics capabilities 

Focus on operational efficiencies in distribution and operations 

Transforming with the high levels of regulatory change 

Ensure that all business units are agile, cost efficient and market orientated 

Notes
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Shift in focus from acquisitive  to accelerated organic growth through 

superior execution, enhanced strategic alliances and improved distribution 

Increased visibility of Sanlam brand as partnership brand for markets and 

our employees 

Drive synergies with Saham Finances 

Deliver on corporate opportunities in Africa in support of retail and 

commercial business growth 

Increased collaboration on human resource development across the cluster 

Continued focus on governance, compliance and ethics 

Industry consolidation/increasing shareholding/strategic partnerships where 

it makes sense 

Notes
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Maintain consistent superior investment performance 

Continued focus on transformation and people development 

Enhance competitiveness in third party market to grow net inflows 

Leverage capabilities across businesses to provide solutions for both Retail 

and Institutional clients 

Leverage Credit capabilities in Credit Manager across Sanlam Investments 

and Sanlam Group 

Further align UK businesses to enhance competitiveness in international 

market 

Growth in non traditional asset classes, e.g. Passive and Alternatives 

Focus on operational efficiencies 

Notes
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New business diversification in South Africa 

Balancing profitable growth with continued efficiency drive to optimise cost 

ratio – both in South Africa and emerging markets 

Together with SEM unlock value in general insurance partners   

Active capital management taking into account impact of pending SAM 

implementation and the Internal Model Approval Process (IMAP) 

Enhanced credit rating with international reinsurance partner to assist 

specialist and reinsurance business 

Work with local municipalities to reduce risk and improve resilience 

Innovate for long-term sustainability across the business portfolio and the 

value chain 

Work with industry on wider economic transformation 

Notes
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Economic growth conditions will remain challenging in South Africa, Nigeria 

and Angola in particular  

Robust economic growth expected in India, Malaysia and East Africa  

Easing SA inflation supporting central bank rate outlook 

2017 SA budget negative for discretionary savings 

Stronger rand exchange rate 

Stronger average exchange rate will impact on rand-based growth in non-

SA key performance indicators 

Negative impact on RoGEV and investment return on non-SA exposure in 

SA capital portfolio 

Positive impact on Santam claims cost  

Notes
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Investment market volatility likely to persist in uncertain environment – 

pressure on fee income and return on capital portfolio 

Continue to respond to industry transformation: inclusive growth, 

regulations, big data, digital 

Finalise additional Saham Finances and BrightRock acquisitions; build on 

partnership relationships 

Extracting value from key partnerships 

Further progress on capital and balance sheet management 

Fully establish and embed new Corporate cluster in SA 

Notes
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Notes
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Notes



www.sanlam.com


