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// Message from the Group Chief Executive

M.
Climate change is one of the most fundamental and 
essential drivers of change and will continue to bring new 
challenges and opportunities for business and society. 
Increasingly, regulators and investors, among other 
stakeholders, are expecting financial services providers to 
act on climate change. 

Emerging regulations require insurers to embed climate-
related risks within risk management frameworks whereas 
investors are increasingly including environmental, social 
and governance (ESG) considerations in their investment 
decisions. 

At Sanlam, we recognise our responsibility and potential 
positive impact on society and the environment through 
a strong climate-aware approach. In a highly connected 
world, we know that the only effective response is an 
integrated one, where business, government and 
communities tackle issues together. This is particularly 
important for Africa, where we conduct a significant part 
of our business, as climate change will exacerbate existing 
challenges related to human health and safety, food and 
water security and socio-economic development. As a 
business committed to becoming an African champion, 
we therefore support the global drive for climate action. 

Our clients are experiencing the impacts of climate 
change daily. Floods and drought threaten livelihoods, 
property and infrastructure as seen recently in parts of 
South Africa and on the continent, with indirect 
consequences for the services that we all depend on. 

Santam is at the forefront of mitigating physical climate 
change outcomes through general insurance. Sanlam 
Investment Group (SIG) looks to mitigate risk exposure 
in carbon-intensive assets and identify investment 
opportunities in sustainable assets. Sanlam Life must 
contend with the impact of climate change on mortality 
rates. Sanlam Emerging Markets (SEM) must assess 
business exposure to and impact on climate change in a 
wide range of geographic and socio-economic conditions. 
These pressures will impact retail clients’ ability to save 
and pay policy premiums. 

Message from the 
Group Chief Executive

Sanlam Investments already contributes significantly to 
renewable energy infrastructure, water and sanitation 
projects through the Climate Fund Managers partnership 
with the Dutch development bank, FMO. 

Last year we announced our plan to develop a proactive 
roadmap that will ensure a coordinated approach towards 
meeting the Task Force on Climate-related Financial 
Disclosures (TCFD) recommendations. This report is 
one of our key milestones towards taking action and 
disclosing the potential financial impacts for Sanlam over 
the long term. 

We are committed to supporting a low carbon economy 
through a just transition. To this end, I personally signed 
up as a CEO Champion as part of the National Business 
Initiative’s Climate Pathways and a Just Transition for 
South Africa. 

Climate change will be with us for generations to come. 
The actions we take today can help our descendants to be 
financially confident, secure and prosperous. In that, we 
live Sanlam’s purpose. 

Paul Hanratty
Sanlam Group Chief Executive

IT IS IMPORTANT TO RECOGNISE THAT 
CLIMATE CHANGE IS NOT A NEW 
STAND-ALONE RISK. IT CAN BE 
SEEN AS A MULTIPLIER, INCREASING 
THE LIKELIHOOD AND MAGNITUDE 
OF A NUMBER OF THE RISKS AND 
OPPORTUNITIES WE HAVE ALREADY 
IDENTIFIED ACROSS THE BUSINESS.
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I.
For people to live with confidence, to be financially 
confident, secure and prosperous over generations, 
Sanlam has to help create a sustainable world. 

Climate change is an ongoing systemic risk. As the 
incidences of climate change increase along with their 
devastating impacts, urgent action is required. This is 
evident from the work done by the United Nations’ 
Intergovernmental Panel on Climate Change (IPCC) and 
the World Economic Forum as they drive global efforts 
to increase climate commitments, collaborate with 
partners and provide opportunities for innovators to 
create solutions.

Companies are expected to disclose how they will align  
to scenarios wherein global warming is well below 2°C. 
South Africa has indicated its ambition to be net zero  
by 2050 and currently, there are discussions on plans  
to develop a Just Transition framework led by the 
Presidential Climate Commission. 

These developments will impact decisions on appropriate 
investment to mitigate potentially stranded assets. Most 
regulators, including those in South Africa, are working 
on specific regulations focused on the Financial Services 
sector. This will help address rising consensus, according 
to the CDP, that financial institutions are underestimating 
the most significant climate-related risk with a potential 

Our purpose: Empowering generations to be financially confident, secure and prosperous 

Introduction
impact of over $1 trillion. Aligning to climate scenarios 
through Task Force on Climate-related Financial 
Disclosures (TCFD) can be a strategic differentiator by 
peers, regulators and investors.

Sanlam launched several initiatives to understand the risks 
and opportunities within the Group as well as the actions 
that are required. In our first TCFD report, we invite you to 
join us as we explore ways to address climate-related risks 
and opportunities. 

Severe weather/climate change has been on Sanlam’s  
list of top 10 strategic risks since 2018 as part of the own 
risk and solvency assessment (ORSA) process. We have 
been a signatory to the Carbon Disclosure Project (CDP) 
since 2007 and a signatory to the Code for Responsible 
Investing in South Africa (CRISA) since it came into effect 
in February 2012. Sanlam was also the first South African 
private sector asset owner to become a signatory to the 
UN Principles for Responsible Investing (UNPRI).

THIS CONFIRMS THAT THE GROUP 
RECOGNISES THAT CLIMATE CHANGE  
IS A MATERIAL CONSIDERATION FOR 
THE ONGOING SUSTAINABILITY OF  
ITS BUSINESS AND THE COMMUNITIES 
WE SERVE. 
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// TCFD at a glance

T.
Governance Strategy Risk management Metrics and targets

Disclose the organisation’s 
governance around climate-
related risks and opportunities.

Disclose the actual and 
potential impacts of climate-
related risks and opportunities 
on the organisation’s 
businesses, strategy and 
financial planning where such 
information is material.

Disclose how the 
organisation identifies, 
assesses and manages 
climate-related risks. 

Disclose the metrics and 
targets used to assess 
and manage relevant 
climate-related risks and 
opportunities where such 
information is material. 

Progress in 2021

• Commissioned a diagnostic 
report to assess Sanlam’s 
current responses and 
readiness for TCFD reporting

• Sanlam Investment Group 
(SIG) became a signatory to 
Climate Action 100+. This is 
an investor-led initiative to 
ensure the world’s largest 
corporate greenhouse gas 
emitters take the necessary 
action on climate change

• SIG launched a Sustainable 
Investment Strategy 
Committee to set and drive 
the vision of sustainability-
related matters, including 
climate-related matters.

• Identified Sustainable 
Development Goal (SDG) 
13 on climate action as a 
core SDG for the Group

• Published research on 
how TCFD could assist 
corporate and investors 
in South Africa

• Commissioned 
research and 
analysis that 
included an industry 
quantification of 
climate-related risks 
and opportunities

• Started identifying 
data to determine 
underlying carbon 
in SIG’s investments

Priorities for 2022

• SIG will obtain specialised 
climate data that will aid the 
integration of climate matters  
by assessing impacts on 
valuations. In addition to this, 
we will release a climate 
position statement

• Link climate-related risks and 
opportunities to strategic 
Board decisions

• SIG plans to subscribe to 
specialised climate data 
that will aid the integration 
of climate matters  by 
assessing impacts on 
valuations. In addition to 
this, we will release a 
climate position statement

• Initiate a scenario 
assessment for physical 
and transition risks and 
opportunities

• Develop a net zero 
commitment and plan

• Expand process 
of identifying, 
assessing, 
managing and 
reporting climate 
related risks to 
include the entire 
value chain

• Link Sanlam’s 
significant 
opportunities to 
financial 
performance 
indicators

TCFD at a glance
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A.About this report

This is Sanlam’s beginner report to address the recommendations of TCFD. The report relates  
to the financial year from 1 January to 31 December 2021 and forms part of the Sanlam year-end 
reporting suite available on the website. 

OUR REPORTING BOUNDARY
Sanlam Limited is the holding company of the Sanlam Group 
of companies, which operates through several subsidiaries, 
associated companies and joint ventures. Sanlam Life 
Insurance Limited (Sanlam Life) is the largest operating 
subsidiary and the holding company of most of Sanlam’s 
operations in emerging markets.

Sanlam Limited and all of its subsidiaries, referred to  
as Sanlam or the Group. This report covers the activities 
of Sanlam in all the regions where it operates. For some 
non-financial data, only the South African operations are 
included, as indicated where relevant.

REPORTING SCOPE
We based the content of this report on the guidance 
document, Implementing the Recommendations of  
the Task Force on Climate-related Financial Disclosures, 
published in October 2021. We report according to  
the recommendations for the four overarching areas: 
governance, strategy, risk management, and metrics and 
targets, including the 11 associated recommended disclosures. 

Sanlam’s carbon footprint incorporates nine key regional 
South African locations. Our report includes updates from 
Sanlam’s four business clusters (see detail on next page), 
about their initiatives and progress towards mitigating 
climate-related risk.

ASSURANCE OF  
NON-FINANCIAL INDICATORS
Assurance agency, Verify CO2, provided independent 
third-party verification of the Group’s annual greenhouse 
gas (GHG) emissions inventory for 2021. Find the assurance 
report on the Sanlam website at https://www.sanlam.com/
downloads/sustainability-reports/2021/Sanlam-2021-GHG-
Verification-Statement.pdf. 

APPROVAL OF THIS REPORT
The integrity of this report is the responsibility of the 
Social, Ethics and Sustainability, as well as the Risk and 
Compliance committees, which both evaluated its 
preparation and presentation before submitting the report 
to the Board for approval. The committees agreed that 
this report constitutes a beginner report in terms of 
alignment with the TCFD framework. The sustainability 
team coordinated the content development process with 
input and approval from Sanlam subject matter experts, 
line management, and the Group Executive committee (Exco).  

TIME FRAMES USED  
IN THIS REPORT
Sanlam defines time frames according to the life of our 
assets, the profile of the climate-related risks we face, and 
the sectors and geographies in which we operate.

Short-term climate change risks and opportunities are 
considered to have a time frame of 1-2 years. These time 
frames are aligned with business plans, which focus on 
short term changes and actions. This term also aligns with 
annual reduction targets and capex budgeting to 
implement projects. 

Medium-term climate change risks and opportunities are 
considered to have a timeframe of 2-10 years. This horizon 
is used in forward-looking business plans, which include  
a longer-term view of operations, reduction targets and 
project identification, design and approval. 

Long-term climate change risks and opportunities are 
considered to have a timeframe of 10-30 years. This term 
aligns with a more visionary and strategic view. 
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// About Sanlam

Sanlam has a South African and global presence, with 
business interests located throughout South Africa, 33 
Pan-African countries, including India and Malaysia. The 
Group’s Head Office is located in Bellville, Cape Town, 
South Africa.

The Sanlam Group was established in 1918 as a life insurance company in South Africa but  
has since transformed into a diversified financial services group with the biggest non-banking 
financial services footprint on the African continent.

Sanlam serves retail (individual) and institutional clients with 
insurance, financial planning, retirement, investment, health, 
credit and wealth services. Financial products and solutions 
are developed and distributed through four clusters:

A.About Sanlam

Sanlam  
Life and Savings

Sanlam  
Emerging Markets

Sanlam  
Investment Group

Santam

SLS SEM SIG SNT

SANLAM BUSINESS CLUSTERS
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F.First steps on  
our TCFD journey

We commissioned a diagnostic report to assess Sanlam’s current responses and readiness for TCFD reporting.  
Key recommendations included:

• To raise awareness among Board members and executives on climate-related issues

• To build climate risk thinking into the business strategy, where it applies

• To review cluster risk assessments in investing activities to identify considerations of climate risk

• To analyse Group risk and opportunities concerning various climate scenarios

Sanlam developed a coordinated plan to action and address the high priorities identified in the diagnostic 
report as a starting point to engage business. This is taking place within the scope of the sustainability strategy 
development process. The plan also includes the allocation of roles and responsibilities within the Group.

We started working to understand how much underlying carbon is present in SIG’s investments. This research is 
based on data on high greenhouse gas associated industries as a starting point in articulating metrics that can be 
used to make better-informed decisions. 

To ensure that Sanlam is intentional and prioritises SDGs that provide the most significant opportunity for shared 
value creation, we identified four core SDGs for the Group this year, including climate action (SDG 13). 

Sanlam partnered with 6 Capitals, an environmental, social and governance (ESG) advisory agency to publish 
research on how TCFD disclosure could assist corporates and investors in South Africa to address climate 
change. The research considered perspectives of financial institutions, pension fund holders, government and 
the Johannesburg Stock Exchange. 

2

1

3

4

5

6

7
Sanlam presented a training webinar on Climate-Related Risk for the Board and developed climate-related risk 
training material in consultation with PwC. 

To start our TCFD journey, Sanlam actioned the following during 2021:

We obtained a view on the reporting landscape, including a peer analysis, focusing on TCFD-related risks  
and opportunities. This highlighted the key and iterative processes that we need to align with TCFD 
recommendations and reporting. The analysis also included an industry quantification of the risks identified  
to understand the value at risk.
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// Governance

The Board, in executing its fiduciary duties, among other 
things, remains the accountable custodian of corporate 
governance. It is committed to ensuring, collectively  
and individually, that sound governance principles are  
fully integrated into all aspects of the business. As a  
result, Sanlam’s policies, processes and procedures are 
controlled and executed according to a structured and 
formal system. This encompasses responding to the 
legitimate expectations of the Group’s various stakeholders, 
which include (but are not limited to) those stakeholders 
who are affected by our business, those who could 
potentially influence how we conduct business, as well  
as those stakeholders who have an interest in the Group’s 
actions and how these are being performed.

THE ROLE OF THE BOARD AND COMMITTEES
The Sanlam Board oversees a group of companies that have been in business for more than 
a century. The Board’s agenda focuses on the Group strategy, the execution of capital 
management, accounting policies, financial results and the dividend policy, human resource 
development, the JSE Listings Requirements and corporate governance throughout the Group. 
The Board is also responsible for overseeing the relationship with key stakeholders while 
ensuring that the Group creates value for generations to come. 

The Board is ultimately responsible for the governance of 
risk, including climate-related risks and opportunities. 

The Board is accountable for directing the Group’s ESG 
agenda. This included approving the Group’s new ESG and 
sustainability strategy which was developed in 2021 and is 
aligned to the new business strategy launched in 2020. Read 
more about the Group’s sustainability strategy on page 12.

Board member profiles, including each Board member’s 
qualifications and experience, are available in the 2021 
Governance Report on the website. 

G.Governance

The Sanlam Life Board 
The Sanlam Life Board is responsible for the overall 
oversight of Sanlam Life as a solo insurer and the 
general risk management and oversight of the 
entity. 

The Sanlam Life Board has the following 
committees: 

• Audit, Actuarial and Finance 

• Risk and Compliance 

• Human Resources and Remuneration

• Customer Interest

The Sanlam Board 
The Board’s agenda focuses mainly on the Group 
strategy, the execution of capital management, 
accounting policies, financial results and the dividend 
policy, human resource development, the JSE Listings 
Requirements and corporate governance throughout 
the Group. The Board is also responsible for 
overseeing the relationship with key stakeholders. 

The Sanlam Board has the following committees: 

• Audit, Actuarial and Finance 

• Risk and Compliance

• Independent Non-Executive Directors

• Human Resources and Remuneration 

• Nominations

• Non-Executive Directors

• Customer Interest 

• Social, Ethics and Sustainability



8

Sanlam Climate Change Resilience Report 2021

The following two Board committees 
provide oversight and support to the 
Board and advise the Board regarding 
environmental (and climate-related) 
aspects.

• The Risk and Compliance committee 
advises and assists the Board in 
overseeing risk governance by setting 
the direction for how risk management 
should be approached and addressed 
at Sanlam. This includes (among 
others) the identification, mitigation 
and management of climate-related 
risks that the Group might be exposed 
to. The committee meets quarterly and 
provides feedback at every Board 
meeting. 

• The Social, Ethics and Sustainability 
(SES) committee monitors and 
advises the Board on all ESG matters, 
including climate-related risks and 
opportunities. 

Sanlam Board members were invited and attended a session by the Institute of Directors South Africa on climate change  
in April 2021. The training included an overview of climate risk oversight as a four-part video series to assist leaders in 
obtaining a better understanding of climate change and the associated risks, as well as the Board’s role and fiduciary 
responsibilities relevant to climate change and its associated risks. Further topics included the systemic nature of 
climate change, physical and transition risk, and net zero implications. 

Our environmental policy 
We understand that incorporating responsible environmental principles into our business operations is the right 
thing to do and essential to ensure the survival of our business, our communities, our clients and our extended 
stakeholders into the future. Sanlam’s environmental policy is available on the website at  
https://www.sanlam.com/downloads/sustainability-reports/2020/Sanlam-Group-Environmental-Policy-2020.pdf. 

The Chairs of both committees are 
independent non-executive directors and 
have oversight roles in terms of climate 
change. Depending on the nature of the 
climate-related matter submitted to either 
committee, it will note, provide approval, 
monitor or advise on the matter and 
relevant related issues that might impact 
the Group and its material stakeholders. 
When necessary, these committees 
elevate climate-related matters to the 
Board for its consideration and/or 
approval.

Sustainability matters (non-financial and 
ESG) are considered from a risk, 
governance, compliance and opportunity 
perspective and are channelled into 
Sanlam’s enterprise risk management 
process. Read more about this process, 
including management’s role in governing 
climate-related risk, from page 15. 

GOVERNANCE

Extract from the Social, Ethics and Sustainability committee mandate 
The committee oversees and monitors, on an ongoing basis, how the consequences of Sanlam’s activities and outputs 
affect its status as a responsible corporate citizen. This role includes considering the environment, including responsibilities 
regarding managing issues surrounding the management of climate change risks and stewardship of natural resources, as 
well as the management of environmental risks such as pollution and waste disposal. It also oversees Sanlam’s standing in 
terms of the goals and purposes of all the institutions that Sanlam is a signatory of, such as UNPRI and ClimateWise. 
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// Governance

THE CORE FOCUS 
OF THE GROUP 
SUSTAINABILITY 
MANAGEMENT 
TEAM IS TO 
ENSURE THAT 
THE SUSTAINABLE 
VALUE OF THE 
BUSINESS IS 
ENTRENCHED AND 
UNDERSTOOD 
INTERNALLY AND 
COMMUNICATED 
EXTERNALLY. EACH 
BUSINESS CLUSTER 
ENSURES THAT 
APPROPRIATE 
SYSTEMS ARE 
IN PLACE TO 
MEASURE AND 
REPORT ON THEIR 
SUSTAINABILITY 
PERFORMANCE.

THE ROLE OF GROUP 
EXCO AND MANAGEMENT
The Group Exco assists the Group Chief 
Executive to develop Sanlam’s Group 
Strategy and its risk appetite, after which a 
recommendation is made to the Board for 
approval. The strategy and risk appetite 
are reviewed at least once a year. This is 
supported by frequent monitoring and 
reporting on implementation and/or 
execution, with progress reported to the 
Board and/or Board Committees in 
alignment with their mandates and 
oversight roles. 

Multiple functions are involved in climate risk 
across the Group: 

• The Group Sustainability Management 
team forms part of the Group Market 
Development function, led by a 
member of Group Exco, and 
coordinates all ESG matters across 
the Group, including climate-related 
risks and opportunities. The team 
submits quarterly reports to the SES 
committee and is tasked with assessing 
and addressing compliance risks 
related to the governance of 
sustainability. 

• The Group Risk Management committee 
is responsible for coordinating the input 
of climate-related risks into the 
enterprise risk management process. 

• The Sanlam Group Energy Forum sets 
targets towards improving the Group’s 
environmental performance. It reports 
to the Business Continuity committee 
that meets at least quarterly. 

• Sanlam’s facilities management team 
monitors risks and opportunities 
associated with physical assets 

(facilities) in South Africa with the 
intent to expand monitoring into the 
rest of Africa. Continual monitoring of 
essential consumption patterns such as 
energy, water, waste and recycling are 
applied and controlled through an 
internal IT system. The facilities 
manager reports any identified 
climate change risk or opportunity to 
the sustainability team.

Group Exco and senior managers 
responsible for climate change-related 
matters include: 

• Group Chief Risk Officer: responsible for 
risk management, including identifying, 
evaluating, reporting and overseeing the 
external and internal Group risks. 

• Group Executive for Market 
Development and Sustainability: 
responsible for overseeing the market 
making, reputation, social impact and 
sustainability activities of the group in 
an ecosystem of functions that drive 
optimal impact in these areas.

• Head of Sustainability: responsible for 
consolidating and reporting on 
sustainability aspects relevant to the 
Sanlam Group; attending the SES 
committee meetings as a standing 
invitee and management 
representative; and communicating 
and overseeing the Group’s 
Sustainability Management 
Framework. 

• Group Environment/Sustainability 
manager: responsible for implementing 
the sustainability strategy and 
management framework. 

As a general insurer in South Africa, Santam recognises the urgency required to address climate change and the 
complexity this brings. In this regard it published a TCFD report for 2021.
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Sanlam is a purpose-led business, focused on working across our value chain to create an 
enabling environment for accelerated economic recovery and sustainable, inclusive economic 
growth that brings meaningful social change and ensures a resilient future for all. 

S.Strategy

Sanlam Climate Change Resilience Report 2021STRATEGY

Consistent value and 
trust for our clients

1

Sustainable value  
for our shareholders

2

Financial inclusion3

Economic growth4

Integrating with  
our societies

5

Enabling  
environmental  
resilience

6

Value enhancing 
ecosystems 

7

Our purpose guides 
our strategy, which 
includes four 
sustainability pillars: 
shared value creation, 
financial inclusion, 
ESG integration in 
asset management, 
value chains and 
ecosystems, and 
strategic partnerships. 
The four strategic 
sustainability pillars 
are underpinned by 
seven themes that 
are aligned to our 
priority SDGs:

Sanlam Life and 
Savings

SLS

According to the PwC Net Zero Economy Index 2021,  
the rise in global temperature and GHG levels will directly 
impact mortality rates. Africa is likely to experience more 
severe temperature increases leading to higher mortality 
rates. Shareholder and stakeholder activism is expected 
to increase to drive change.

Sanlam Emerging 
Markets (general 
insurance, banking, 
credit, health and 
asset management)

SEM

Insured emissions from carbon-intensive companies 
pose a significant transition risk. The likelihood of 
insured carbon-intense assets becoming stranded 
increases as the world shifts towards low carbon 
economies where these assets devalue each year.  
The impacts have direct implications on the annual 
financial statements and balance sheet. 

Sanlam Investment 
Group (asset and 
wealth management)

SIG

The transition to a low carbon economy poses a 
transition risk as traditional carbon-intense assets  
risk being stranded and represents a significant 
opportunity for early adopters who choose to invest  
in emerging and growing sustainable sectors. ESG 
focused companies have been seen to outperform 
competitors. 

Santam (general 
insurance)

SNT

Examples of climate-related risks include increases  
in severity and frequency of weather events such as 
droughts, floods and fires, resulting in a rise in insurance 
premia and Santam incurring unnecessary financial 
costs. There is also a risk from reinsurance as default  
risk from the reinsurer increases. 

Find the Santam TCFD report here:  
https://www.santam.co.za/investor-relations/integrated-
report-2020/environmental-social-governance/

According to a 2021 PwC landscape analysis on climate-related risk and opportunity for the 
Sanlam clusters, the following are examples of typical impacts that could potentially manifest:
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South Africa is the bedrock of our business, 
and we continue to enhance our position 
across various product lines. However, we 
expect to achieve superior growth in the 
rest of Africa (outside South Africa) and 
India over the long term.

Today most of the developing world, 
particularly Africa, face increasing ESG 
pressures and environmental catastrophes 
due to climate change. Cities are dealing 
with water shortages and climate change 
as inhibitors for developing optimum 
conditions for future generations. 

Sanlam operates in 33 countries in Africa, 
these conditions impact the Group, its 
clients and the communities within which 
it operates.

Our products are diversified and therefore 
expected to experience varied impacts of 
climate change depending on the nature of 
the business.

Examples of climate-related risks and 
potential impacts on the strategy and 
planning for each cluster:

// Strategy

The SASB map shows the most commonly identified climate risks for industries within the financial sector:

SASB climate risk map Sanlam cluster Climate-risk category*

Physical Transition

Asset management and 
custody activities

SIG

Insurance

SNT SEM SLS

Investment banking and 
brokerage

SIG

* High-risk areas in dark colour according to the SASB Climate Risk Technical Bulletin 2021.
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OUR SUSTAINABILITY STRATEGY
For Sanlam, sustainability considers our economic, social 
and natural resources. Sustainability considerations aim  
to create resilience by improving quality of life, livelihoods, 
protecting resources and preserving the environment for 
future generations. 

Resilience is the capacity for our core business to endure 
and respond to disruption in a way that either resists/limits 
damage or enables swift recovery. Resilient systems are 
characterised as adaptable, flexible, agile, and able to deal 
with change and uncertainty. 

The Group developed and launched a new business strategy 
in 2020. Climate-related issues are integrated into strategic 
activities but are not yet entrenched in the long-term business 
objectives. However, Sanlam is looking into this over the next 
two years.

In 2021, we developed a new ESG and sustainability strategy 
for the Group, aligned to the new strategy launched in 2020. 
We wanted to create a coordinated approach that integrates 
and embeds an ESG and sustainability ethos into business 
activities and decision-making. Given the transversal nature 
of ESG matters as well as the heightened external focus on 
non-financial performance, it was essential to transform and 
reposition the current ESG and sustainability approach.

SANLAM’S INVESTMENT STRATEGY 
AND APPROACH
Climate-related risk and opportunities are incorporated into 
investment strategies through adherence to the following: 

• Responsible investment guidelines that consider climate 
change impacts and drivers. We support responsible 
investment that benefits the environment and the 
communities we serve by making them more climate-
resilient. Responsible investment also ensures that 
Sanlam’s medium to long-term strategies are sustainable. 

• A Credit Risk Framework that has incorporated  
ESG principles since 2013. 

• A responsible lending policy for hedge funds. 

SIG developed a roadmap with distinct goals and objectives 
that can be measured to drive ESG incorporation and 
fostering partnerships with other like-minded organisations 
such as Robeco and Climate Fund Managers. SIG is also, for 
example, affiliated with an investment manager contributing 
towards mitigating and building resilience to climate change 
in areas most affected by gender inequality.

In terms of active ownership, SIG addresses systemic issues 
in terms of climate for both active and passive investments 
through engagement and proxy voting. This ultimately 
improves the quality of returns and the sustainability of the 
market SIG invests in.

SIG is looking to deploy R35 billion over the next 10 years via 
climate change projects, water initiatives and the Investors’ 
Legacy impact range.

Read more in the Sanlam Responsible Investment  
and Stewardship Report on the website at  
www.sanlaminvestments.com.
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Strategic risks Trend

1 COVID-19 pandemic

Û

2 Global economic conditions/Poor economic growth Û

3 Disruptive threats/Fourth Industrial Revolution

Û

4 Cyber risk Û

5 Human resource scarcity and stretched resources

Û

6 Simultaneous regulatory implementation and uncertainty

Û

7 Diversified growth initiatives come with greater 
operational complexity

Û

8 Transformation, diversity, equity and inclusion

Û

9 Political and social instability

Û

10 Extreme weather/climate change

Û

// Strategy
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In our last assessment, the climate change trend was 
adjusted upwards, given the latest UN report indicating 
that 2030 climate targets will be unachievable and that 
further steps are required. We also recognise that climate 
change as a risk can have a multiplier effect. The 2022 
Global Risks Report lists climate action failure as the most 
severe risk on a global scale over the next 10 years.

EXPLORING CLIMATE-RELATED 
RISKS AND OPPORTUNITIES 
In the World Economic Forum’s Global Risks Report 2021, 
extreme weather, climate action failure and human-led 
environmental damage are listed among the highest 
likelihood risks of the next ten years. Sanlam’s strategic 
risks in terms of severe weather and climate change fall 
into both the physical risk and transitional risk categories.

The combined effect of climate change and poor 
infrastructure maintenance means that the risks to the 
general insurance section of our business are expected  
to increase significantly. Water scarcity is one of the most 
significant risks to the global economy. It is particularly 
relevant in South Africa, which is facing an ongoing 
drought compounded by increased variability in rainfall 
patterns. Chronic changes in weather patterns and severe 
weather events, such as flooding, can result in increased 
claims as facilities are damaged or forced to shut down. 

Climate change affects our business through liability claims, 
impacts on certain investment portfolios and changing 
market dynamics. Non-compliance with climate change-
related disclosures can lead to shareholder disinvestment 
and reputational damage. There is also a significant potential 
financial impact on the general insurance sector in terms of 
severe weather risks.

Policy, market, technological or reputational factors can affect 
the value of financial assets and give rise to transition risks. 
Reputational risks are also a consideration, as stakeholders 
require more information from companies around how they 
are addressing increased weather-related risks. 

SANLAM IS WORKING TOWARDS 
DEFINING POTENTIAL IMPACTS AND 
QUANTIFYING POTENTIAL FINANCIAL 
IMPLICATIONS FOR THESE RISKS AND 
OPPORTUNITIES.

Creating value through climate 
opportunities
Sanlam has played a significant role in combatting climate 
change through the SIG partnership with Climate Fund 
Managers and the joint venture with the Dutch Development 
Bank, FMO. The joint venture is committed to using 
innovative blended finance methods to combat the climate 
crisis by developing, constructing and operating long term 
sustainable infrastructure in developing markets across 
the globe. Core to the responsible investment mandate of 
Climate Fund Managers is delivering net positive impact  
for every dollar committed. 

Climate Investor One 
Climate Investor One, Climate Fund Managers’ first facility,  
is focused on renewable energy infrastructure, for example,  
a river-run-off hydro project in Uganda, An offshore wind 
project in India and a near-shore wind project in Vietnam. 

Climate Investor Two 
Climate Investor Two is a financing facility mandated to 
invest in water, sanitation and ocean infrastructure projects. 
Several new project approvals and development agreements 
have been signed by Climate Investor Two across the water, 
oceans, and sanitation sectors.

Read more about these investments and impacts in the 
Sanlam Resilience Report and the Sanlam Responsible 
Investment and Stewardship Report. 

Building partnerships for risk  
and resilience 
Through the Partnership for Risk Resilience (P4RR) 
Programme, Santam partners with municipalities and various 
stakeholders to reduce disaster risks caused by fire and 
flooding, which have a consequential impact on insurance 
claims. The objective of P4RR is to strengthen the institutional 
and participatory development capacity of local municipalities 
to proactively reduce the impact of fire and flood disaster 
events. Ultimately, Santam’s efforts help to contribute to 
climate adaption efforts by assisting service delivery and 
providing support to local government infrastructure, 
economic development, and governance. 

STRATEGY
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Sanlam’s values are at the core of our sustainability governance and risk management approach.

SANLAM’S ORSA PROCESS
The Own Risk and Solvency Assessment (ORSA) is an 
overarching process that brings together the results  
from various processes embedded at the Sanlam Group 
and cluster level as part of the Group Enterprise Risk 
Management (ERM) framework. The risk in the ORSA take 
account of Sanlam’s risk profile, approved risk appetite 
and business strategy. 

The Group risk function manages the ORSA process and 
drafts a quarterly Group ORSA Update report, covering 
assessments and analysis of the Group’s top-down strategic 
risks, bottom-up operational risks, risk profile, approved risk 
appetite, stress and scenario testing, and projections over 
the business planning horizon. After management review, 
the report is tabled at the quarterly Sanlam Risk and 
Compliance committee and Board meetings. 

The Group ORSA process is well established and supported 
by parallel ORSA processes at cluster level. All clusters 
report on assessments of cluster’s strategic risks, top 
bottom-up risks, risk profile, risk appetite, emerging risks, 
issues, solvency, stress, and scenario testing with forward-
looking projections. 

Sanlam’s Group-wide enterprise risk management (ERM) 
process includes the identification and management of 
climate change risks at different organisational levels: 

• Strategic climate change risks are considered using  
a top-down approach. 

• Operational climate change risks (related to Sanlam’s 
day-to-day operations) are considered using a 
bottom-up approach. 

Each cluster’s finance and risk committee/forum maintain 
risk registers and reports. Quarterly Business Review (QBR) 
cluster forums provide financial, strategic, risk and 
operational feedback to the Sanlam Life and Limited Boards 
and feedback on sustainability-related matters, including 
climate issues. Significant and emerging climate change risks 
are thus escalated to Group level via both structures. 

The Group has a specific focus on emerging risks that form 
part of the top-down strategic risk assessment process. 
Internal and external scanning of emerging risks is performed 
quarterly as part of this process. Internal scanning includes 
input from key subject matter experts within the Group 
regarding emerging risks, whereas the external scanning 
process focuses on external industry and media risk reports. 

As an insurance provider, Sanlam has a specific focus on 
emerging risks such as the ones posed by climate change. 
These risks are typically outside of the usual frame of 
reference and are often unknown. 

The Group ERM Forum initiated the process for assessing 
the potential size and scope of identified climate-related 
risks and opportunities. Risks are categorised into either 
general, financial or business-specific risks. A sub-category  
of risks is then determined, with feedback from key business 
owners, stakeholders and regulation into primary risk 
categories such as strategic, market, operational, 
reputational or credit risk. 

Sustainability risks are filtered into this process and 
prioritised based on materiality and impact on the 
business. Sanlam’s risk appetite statement defines the 
substantive financial or strategic impact. The board sets 
the risk appetite statement and is the key mechanism  
for setting limits for the identified risk categories. 

R.Risk management

// Risk management
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Sanlam Climate Change Resilience Report 2021RISK MANAGEMENT

SIG’s ESG integration framework 
Through our equity capability, we integrate ESG issues in our investment processes to foster a deeper understanding of 
company and industry-specific issues, including climate-related risks and opportunities. We can integrate material and 
measurable matters into our valuation process through this. Our framework embeds ESG in the investment process through 
the inclusion of niche ESG research material to identify material issues on a sectoral basis, a proprietary score to provide a 
practice assessment of ESG risk, along with an active ownership programme. 

Our approach is constantly evolving, and quality research remains the backbone of our efforts, allowing investment 
professionals to integrate financially material issues into the investment process and discipline. Engagement and monitoring  
of ESG issues is a critical step as it allows us to address and track priority issues with investee companies. This dialogue is 
conducted by both investment and ESG professionals with investee company boards and senior management teams. Issues  
to date include the alignment of shareholder interests through remuneration structures, quality and efficacy of boards, 
and the level of overall ESG disclosure.

Read more about investment risk management in the Sanlam Responsible Investment and Stewardship Report. 

SANLAM BOARD COMMITTEES

Audit, Actuarial and Finance

Customer Interest Non-Executive DirectorsHuman Resources and Remuneration

Risk and ComplianceSocial, Ethics and Sustainability

Nominations Independent Non-Executive Directors

Sanlam Life Risk and Compliance committee: 
assists the Sanlam Life Board in fulfilling its 
responsibilities

Sanlam Board: responsible for the Group’s risk 
management framework and policy, as well as 
monitoring the effectiveness and disclosure 
thereof, in accordance with best practice

Sanlam Group Exco: as the Sanlam Board’s overseer, responsible for ensuring that 
the businesses achieve optimal risk-adjusted returns

Group risk management: develops the Group risk management framework, policy and 
guidelines for approval by the Sanlam Board, co-ordinates reporting responsibilities 
and improves risk management across the Group

Business and sub-business level risk 
management: identifies and manages 
risks faced by the business

Business-level management 
committees: additional committees 
that may be established by a business 
to assist their Excos in certain areas of 
risk management

Business-level risk and/or Audit 
committee/forum: assist the 
business-level board in fulfilling its 
responsibilities to the Sanlam Board

Sanlam 
Group

SANLAM CLUSTERS

The process to identify emerging risks is illustrated below: 

SLS SEM SIG SNT
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MANAGING OUR  
ENVIRONMENTAL IMPACT
We came to the end of the previous target cycle for 

Sanlam environmental indicators in 2020. To set new 

targets, we started engaging with different stakeholders 

We are committed to measuring and reducing the Group’s carbon emissions and encouraging 
responsible environmental practice in our sphere of influence. This will contribute to the 
transition to a low carbon, climate-resilient economy in South Africa. The Sanlam Group’s long-
term aim is to close its business’ climate risk protection gap, which ClimateWise refers to as  
“the growing divide between economic and insured losses”.

187,18 kWh/m2 kWh/m2 electricity used (2020: 188,42 kWh/m2)

0,49 kl/m2 kl/m2 water used (2020: 0,65 kl/m2)

8,30 kg kg/full-time employee (FTE) paper consumed (2020: 13,88 kg)

A-* climate change score (2020: A-)

B CDP* water security score (2020: C)

46%** head office landfill waste vs 54% head office recycled/diverted waste
(2020: 41% vs 59%)

KEY INDICATORS

* CDP performance bands:

Leader (A/A-): implementing current best practice

Management (B/B-): taking action on climate change

Awareness (C/C-): knowledge of the impact

Disclosure (D/D-): transparent

** Waste performance in weight not volume.

internally to gain insights into Sanlam’s future workspace 
arrangements and strategy, given the changes brought by 
COVID-19. This is an ongoing process as we prepare for  
a hybrid way of work. Unfortunately, due to pervasive 
uncertainties around business workspace requirements,  
we could not finalise this process in time for this report. 

Sanlam’s carbon footprint is measured in line with the GHG 
Protocol Corporate Accounting and Reporting Standard 
(Revised Edition) and ISO 14064:2006 (first edition) Part 1: 
Specification with guidance at the organisation level for 
quantification and reporting of GHG emissions and removals. 

Scope 2 emissions were the biggest contributor to 
Sanlam’s carbon emissions in 2021, with a marginal 

increase in emissions compared to 2020. It should be 
noted that the increase was due to a 4% hike in the 
Eskom grid emission factor for 2021, as year-on-year kWh 
consumption actually decreased slightly. The significant 
decrease in Scope 3 emissions over the past two years 
was due to reduced business travel, employee commuting 
and office waste as a result of COVID-19 restrictions and 
working from home.

M.Metrics and targets

// Metrics and targets
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Sanlam Climate Change Resilience Report 2021METRICS AND TARGETS

2017 2018 2019LA 2020 2021LA
2025 

target

Total carbon footprint (tCO2e) 66 298 75 969 84 829 52 723 52 130  76 341

Total carbon footprint (tCO2e/FTE) 8,32 8,89 7,86 4,60 4,44 7,07

GHG emissions per m2 0,40 0,45 0,48 0,30 0,29 0,43

Scope 1 (direct GHG emissions) (CO2e)* 260 163 2 391 1 644 1 684,08 2 152

Scope 2 (indirect GHG emissions) (CO2e)* 42 112 38 022 41 353 34 221 35 460 37 218

Scope 3 (other indirect GHG emissions) (CO2e) 23 925 37 784 41 086 16 858 14 442 36 977

Total electricity usage (million kWh) 43,00 40,00 39,76 33,55 33,44 35,98

Other non-Kyoto GHG emissions# 81 127 – No data 544 –

Air travel (km/FTE) 6 378 7 105 5 357 1 083 595 4 821

Car rental (km/FTE) 200 177 153 41 39 138

Hotel accommodation (bed nights/FTE) 3,60 4,99 3,78 0,90 0,65 3,40

FTE^ 7 967 8 543 10 797 11 454 11 729 –

M2^ 167 833 170 246 175 533 175 377 178 667 –

* Scope 1 and Scope 2 emissions were measured in accordance with Greenhouse Gas (GHG) Protocol Corporate Standard for the period 1 January 2021 to  

31 December 2021. The reporting boundary included the following buildings: Sanlam: Head office, Houghton, Sanlam Investment Management, Alice Lane, 

Glacier, Sanlynn, West End D; Santam: Head office and Admin, Auckland Park, Alice Lane, Glacier.
# Non-Kyoto Protocol GHG emissions were reported separately in accordance with the GHG Protocol Corporate Standard.

^  Only includes employees and GLA for the nine buildings included in the GHG reporting boundary.
LA Limited Assurance (download Verify CO2’s Verification Statement).

Read more about Sanlam’s commitment to protecting and preserving resources in the Resilience Report. 

PRIORITIES GOING FORWARD
Our priority is to initiate a scenario assessment for physical 
and transition risks and opportunities based on potential 
global warming outcomes. Once we have identified the risks 
and opportunities that are material for each cluster, we have 
to link Sanlam’s significant opportunities to financial 
performance indicators. Following these steps, we plan to 
expand the current process of identifying, assessing and 
managing climate-related risks to include the entire value 
chain. We are also committed to developing and disclosing a 
net zero commitment and plan. Collectively, these initiatives 
will provide the necessary information to enable the Board 
to link climate-related risks and opportunities to strategic 
Board decisions.

PARTNERSHIPS AND COMMITMENTS
• Sanlam is a member of ClimateWise and submitted its 

third ClimateWise response report in August 2021.

• We have been a signatory of CDP since 2007 and 
submit a report annually. Sanlam received an A- CDP 
climate change 2021 score, which is in the leadership 
band. The score is higher than the Africa regional 
average of B and higher than the financial services 
sector average of B. This means Sanlam is implementing 
current best practice.

• Sanlam received an A- CDP water security 2021 score, 
which is in the awareness band. This means that Sanlam 
has knowledge of impacts and water issues. 

• Santam partnered with 63 municipalities in South Africa 
to manage flood and fire risk.

• Sanlam joined the ‘Every Action Counts’ coalition  
that connects nature conservation and climate 
change experts with leading digital platforms, 
financial institutions and consumer goods firms.  
This has the potential to scale green action through 
innovation and by leveraging technology.

• Sanlam Group Chief Executive, Paul Hanratty, is part 
of the National Business Initiative’s Champion on Just 
Transition Pathway for decarbonising the economy. 
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// Glossary

GREYMATTERFINCH # 16243

CDP Carbon Disclosure Project

CRISA Code for Responsible Investing in South Africa

ERM Enterprise Risk Management

ESG Environmental, Social and Governance

FTE Full-time Employee

GHG Greenhouse Gas

IPCC Intergovernmental Panel on Climate Change

IT Information Technology

ORSA Own Risk and Solvency Assessment

P4RR Partnership for Risk Resilience

QBR Quarterly Business Review

SASB Sustainability Accounting Standards Board

SEM Sanlam Emerging Markets

SES Social, Ethics and Sustainability

SIG Sanlam Investment Group

TCFD Task Force on Climate-related Financial Disclosures

UNPRI UN Principles for Responsible Investing

G.Glossary
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Contact
Sanlam Client Care Centre: 021 916 5000 or 0860 SANLAM (0860 726 526), 

(021) 947-9111 / +27 21 947-9111 (International)

Sanlam Head Office, 2 Strand Road Bellville, South Africa

ir@sanlam.co.za
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