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Sanlam Personal Finance 
cluster resilience summary

We are expanding our reach 

The Sanlam Foundation has committed to allocating R� million 
each year to Sanlam Pan Africa (SPA) CSI initiatives across 
various territories until the end of ����� In ����� the Sanlam 
Foundation supported SPA�s CSI initiatives in Mozambique and 
Zambia� 

In Mozambique� a primary school in Maputo was identi�ed to 
implement aspects of the Blue Ladder Schools programme� This 
included the rehabilitation of classroom blocks and painting of 
the classrooms and roof� The classroom�s electric work will  
be �xed to enable the classes to be used at night�

In Zambia� the Sanlam Foundation provided funding for the 
purchase of ��� school desks for six primary schools� At Mpongwe 
School� construction started to develop a school block due to be 
completed in September �����

Sanlam Sky welcomes 
learners
Sanlam Personal Finance 
recruited the �rst YES learners 
in ����� ��
 learners 
participated with ��� retained  
in Sanlam Sky business units� 
Sanlam Sky provides �nancial 
services for individuals and 
groups in the entry-level market� 
In the third quarter of ���� we 
launched the second year of the 
YES programme with several 
improvements� including a 
smoother onboarding process� 
A total of ��� learners was 
placed across the nine regions 
where Sanlam Sky has a 
presence in the following 
business units�

�	 African Rainbow Life
�	 Safrican
�	 Sanlam Sky � Individual Life
�	 Sanlam Sky � Group Bene�ts

This programme forms part of 
our commitment to drive 
transformation and the inclusion 
of South African youth as 
successful candidates have an 
opportunity to be appointed 
permanently at the end of the 
programme�

Sanlam Personal Finance (SPF) provides a comprehensive range  
of appropriate and competitive retail life and investment solutions 
to individual clients in South Africa�

Case Study� Financial inclusion through stokvels
Sanlam and the National Stokvel Association of South Africa 
(NASASA) created an opportunity for stokvels to formalise their 
purpose without having to forego any traditions� This means 
that each member of a stokvel can be protected in their time  
of need� 

NASASA is a self-regulatory organisation with a database of 
������� stokvel groups� reaching about ��� million individuals� 
Sanlam and NASASA launched NASASA Financial Services 
Proprietary Limited � a brokerage to foster broader �nancial 
inclusion for all members�

NASASA Financial Services distributes tailor-made products 
nationally via its distribution force� Sanlam� as underwriter 
through NASASA Financial Services� will initially o�er group-
based funeral bene�ts� tailored to each individual type of 
stokvel� This includes a full product for burial stokvels� covering 
up to nine family members� The products are competitively 
priced� with each stokvel paying one premium based on the 
option selected�

We believe our products and services should align  
to our clients� �nancial situation, investment objectives, 
level of risk tolerance, and level of �nancial knowledge  
and experience. In this way we provide access and  
create responsible �nancial solutions. 

Key performance 
indicators
Providing access by creating 
responsible �nancial solutions

7 880 advisers 
and 8 2630 brokers  
(878 additional individuals and 
brokerages compared to 2018) 

Providing access by delivering 
responsible �nancial solutions

10 970 client complaints 
received (2018: 9�046)

82/100 Brand Health 
tracker (replacing the SAcsi Index)

R61,8 billion  
new Sanlam Personal Finance 
business volumes  
(2018: R60,9 billion)

Market-leading and  
value-for-money solutions

Negative persistency 
experience of 

-R91 million  
(2018: -R45 million)

5,3% in-force policies lost 
for risk, savings, life investments 
and closed book (2018: 5,4%)

SPF
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Digital innovation
�	 Sanlam Sky launched a WhatsApp 

channel that operates ���
 � 
Clients in remote areas can access 
all services cost e�ectively� engage 
more frequently and have an 
overall improved client 
experience� 

�	 We continue focusing on robotics 
and how to automate standard 
processes to improve the client 
and intermediary experience� 

�	 Sanlam and MTN SA launched a 
range of innovative and inclusive 
�nancial services in ����� MTN 
subscribers can purchase  
Sanlam funeral cover and other 
life products on MTN�s platform� 

Case Study� Capitec collaboration unlocks value for clients
The success of the funeral product launched in partnership with Capitec in ���� exceeded all 
expectations � an example of a product that provides access through a responsible solution for clients� 

Key success factors are�

�	 A simple product with unique bene�ts that clients understand
�	 An a�ordable solution with some of the most competitive rates in the industry
�	 Great accessibility through ��� branches and the Capitec mobile app
�	 Strong face-to-face capability with a low-cost� paperless acquisition process
�	 SPF leverages our insurance experience and competence to o�er clients real value 

We continuously engage with Capitec to improve the operational e�ciency of our existing venture 
and propose new opportunities to collaborate�

Sanlam Sky commissioned research in April ���� to compare the Capitec funeral plan to other 
competitor plans in the funeral insurance market� The aim was to establish whether the funeral product 
is competitive in terms of premiums and bene�ts� The research concluded that overall� the Capitec 
funeral plan is signi�cantly cheaper than most competitor products across the di�erent policy bundles�

Sanlam Emerging Markets (SEM) leverages its expertise and experience to provide a wide range of 
services and resources to support our partners� They in turn provide clients and consumers in their 
countries with innovative �nancial solutions� 

A key focus is on driving pro�table organic growth of our in-country businesses. However,  
an additional opportunity to grow our general and life insurance portfolios is leveraging our 
footprint to o�er a one-stop service to multinational companies, brokers and insurers. In 
particular, strategic alliances with bancassurance partners, telecommunication companies 
and aggregators o�er strong distribution channels across the continent.

Ensuring strong governance
Our multinational governance framework  
aligns all business units and geographies to�

�	 Achieve strategic goals and targets
�	 Safeguard the Group�s assets
�	 Secure the Group�s information and data
�	 Support business sustainability
�	 Protect the Group�s reputation
�	 Align the Group�s interests with common values
�	 Unlock synergies (one-�rm �rm)
�	 Ensure the quality of �nancial results
�	 Implement to the bene�t of all stakeholders
�	 Ensure compliance with laws and regulations

We are developing, leveraging and 
transferring skills within and between 
the markets in which we operate to 
create value and identify opportunities 
for our business units and clients.

R4,2 million 
invested in 
leadership training
(2018: R3,8 million)

95% of senior 
management hired 
from local communities
(2018: >95%)

Developing and leveraging skill sets

1 We are developing digital o�erings and 
technology-enabled product solutions as part 
of our omni-channel distribution approach�

2
We are implementing a Group-wide business 
intelligence platform to assist product 
development� underwriting� client service and 
cost e�ciencies through big data and 
enhanced data analytics�

3
We are investigating opportunities to 
enhance operational e�ciencies through 
robotics�

Sanlam Emerging Markets  
cluster resilience summary

SEM
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Sanlam Investment Group (SIG) subscribes to the United Nations supported Principles for Responsible 
Investments (UNPRI)� upon which the CRISA is based� We annually assess our policy framework  
and implementation against the CRISA principles to compare progress against our international  
peers� This enables us to continuously re�ne and improve our approach to responsible investment�

Case Study� A Global Climate Fund Partnership
Climate Investor One (CIO) was launched as a partnership between FMO and Sanlam InfraWorks in 
���
� With the support of broad public and private sector commitment� mobilised commercial funds 
to reach US$��� million by June ���� � ��� above target� 

CIO comprised two separate� operationally linked funds�

�	 the Climate Investor One Development Fund was mandated to provide development loans to fund 
the early stage development of a project lifecycle

�	 the Climate Investor One Construction Equity Fund was mandated to �nance the construction 
stage of a project�s lifecycle with an all equity solution

The funds are structured with a ��-year investment period with a mechanism to recycle capital� Cash 
�ows received by the fund via repayment of development loans will be reinvested� Climate Investor 
Two was launched in January ����� focusing on two areas of impact�

�	 Water� sanitation and oceans
�	 Structure and focus

Through Climate Fund Managers� SIG�s clients have the opportunity to invest with a positive impact on 
the environment� while bene�ting from the unique pro�le of an asset class that delivers long-term 
assets to meet the long-term cash-�ow needs of our clients�

SIG believes in understanding and responding to potential risks and opportunities arising from ESG 
factors to safeguard the assets we invest in on behalf of our clients� This is essential for good governance 
and responsible investment� 

R7,8 billion  
allocated to  
empowerment �nancing  
(2018: R14,6 billion )

R7,1 billion 
transformational 
infrastructure spend  
(2018: R4 billion)*

The Climate Investor One 
development and construction 
equity funds closed at 

$850 million in June 2019.

*The ���� figure includes Sanlam Capital Markets (now Sanfin)

We promote environmental and social sustainability

To promote environmental and social sustainability� we aim to�

 �encourage companies to report on their material environmental and social issues�

 �monitor how companies manage their environmental and social challenges over the lifecycle of 
their products and services and encourage them to strive for continual improvements�

 �require that companies adhere to laws� guidelines and codes of good practice applicable to them 
in the countries in which they operate�

 �encourage Sanlam to follow the requirements and standards that we require of other companies� 
and employ su�cient resources to meet the environmental and social challenge� including 
outsourcing if required�

 �research investment-related environmental and social risks and opportunities�

 �integrate sustainability considerations into our investment process�

 vote all proxies where clients have investments�

 �in terms of our escalation policy� engage with companies on their material environmental and 
social issues and collaborate with other investors in engaging companies or lobbying regulators�

 �disclose our environmental and social sustainability e�orts to clients� and 

 �promote industry best practice� including management of con�icts of interests� should they occur�

Sanlam Investment Group  
cluster resilience summary

SIG
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Sanlam Corporate (SC) targets chosen corporate and public sector clients with �nancial solutions 
underpinned by employee bene�ts (providing advice� insurance� investment and administration services 
to employers and retirement funds) and healthcare solutions� 

Reaching the uninsured

R9 million 
invested in P4RR in 
2019 through the 
Emthunzini 
Community Trust 

46 
municipalities  
supported through 
P4RR initiatives

Risk protection gaps, underinsurance and a lack of insurance can lead to many households 
and businesses having to take on all or most of the �nancial risk when it comes to 
unexpected losses. In response, Santam develops and implements products to reach the 
emerging market through appropriate channels and in alignment with the Financial Sector 
Code�s targets and criteria.

Developing responsible �nancial solutions

Sanlam Cyber Resilience Benchmark
The ���� Sanlam Benchmark research highlighted severe gaps in 
awareness� understanding and capability among employee bene�ts 
consultants and trustees to identify and mitigate cyber-risk� Approximately 
� ��� guests drawn from across the retirement funding industry were 
informed of the threat of cyber-risk to retirement funds at the Sanlam 
Benchmark events held nationally� Sanlam Corporate consequently released 
the Sanlam Cyber-Resilience Benchmark to empower stakeholders to 
practically evaluate the cyber resilience of their service providers in order  
to make informed decisions and to contribute to the systemic resilience of 
the retirement funding system in South Africa� 

Free Retirement Bene�ts Counselling 
Preparing for retirement requires careful planning� a commitment to the 
process and the conviction that the support an individual receives along  
the way will assist them in reaching their desired �nancial outcomes�

The lack of preservation is the single biggest impediment to better 
�nancial outcomes at retirement according to the Sanlam Benchmark 
research� Sanlam Corporate wants more retirement fund members to 
preserve their bene�ts to improve their �nancial resilience� To this end�  
our pioneering individual member support service is provided free of 
charge to qualifying retirement funds� 

Santam 
cluster resilience summary

SNT

Santam (SNT) provides a diversi�ed range of general insurance products and services in southern Africa 
and internationally to clients� ranging from individuals to commercial and specialist business owners  
and institutions� 

Sanlam Corporate 
cluster resilience summary

SC

Shared value partnerships that  
create resilience

R10 million 
invested in  
consumer  
�nancial education 
initiatives

Over a 

million people 
reached through 
consumer �nancial 
education 
initiatives

52 funds use the basic 
free retirement bene�ts 
counselling service

Over 9 000 policyholders 
are able to use Sanlam Reality 
Access via Sanlam Group Risk
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Sanlam resilience hot topics
As the world evolves, we create new responses to changing economic, social and  
political environments in ways that balance di�erent interests responsibly. We are also 
conscious that we have to be transparent in how we make these choices and allow 
stakeholders to shape our thinking. In our sustainability portal we feature ESG topics  
that are important to our stakeholders. 

Keeping ethics top of mind
Sanlam is committed to in�uencing the 
Group�s operating environment favourably� We 
are driven by a desire for ethical leadership 
and responsible practices� This ensures that 
when we pursue pro�table growth we do so 
with the highest levels of integrity� This 
promise underpins our core values as well as 
our professional and ethical behaviour��

Board composition and 
independence
To ensure the Board can objectively and 
e�ectively discharge its governance role and 
responsibilities� we need an appropriate balance 
of knowledge� skills� experience� diversity and 
independence in our governance structures�  
To improve diversity and independence in its 
composition� the Board undertook various 
actions in ����� These included adding new 
independent non-executive directors to the 
Board� and making provision for shareholders  
to vote annually on the continued Board 
membership of all independent non-executive 
directors who have been on the Board for more 
than nine years�

Protecting all forms of human rights
We believe that business can only �ourish in 
societies where human rights are protected and 
respected� We adhere to the International Bill of 
Human Rights and are committed to respecting 
all internationally recognised human rights as 
are relevant to our operations� We understand 
that not every country within which we have 
businesses adheres to the International Bill of 
Rights in all respects� In these countries� while 
we will always respect the rule of law� we will 
also� insofar as we are able� participate 
constructively in industry and other forums 
which seek to increase alignment to the 
International Bill of Human Rights�

Our response to climate change
We identi�ed severe weather�climate change as 
one of the top �� strategic Group risks in ���� 
and ����� We are undertaking a series of 
initiatives� such as the development of a Group 
climate position statement� to assess and 
articulate climate-related risks to Sanlam�s 
owned assets� such as investments in stocks� 
bonds and shares� We are a member of 
ClimateWise� an international grouping of 
insurance companies� looking at how to 
e�ectively manage climate change� and have 
been a member of CDP (previously the Carbon 
Disclosure Project) since ���
�

Sanlam invests responsibly
SIG acts as asset manager for the Sanlam 
Group� including Santam� SIG believes that 
companies that manage their ESG issues well 
will outperform their peers� Accordingly� we 
embed sustainability into our core investment 
process in order to better understand the 
potential for companies to deliver their  
cash �ows into the future�

Creating cyber-resilience
Individuals� business and society require a 
functioning� stable and secure �nancial system 
that they can trust� Cybercrime and security 
risks threaten the system and are becoming 
more sophisticated and targeted� We create 
cyber-resilience by developing� implementing 
and continuously re�ning a robust information 
governance framework� Preventative measures 
are determined by a range of IT policies� We are 
also �nalising a policy on the quality of data in 
Sanlam and giving recognition to data and 
information as an asset� This will address the risk 
related to a signi�cant amount of structured and 
unstructured data in multiple locations due to 
Sanlam�s size and geographic footprint�

Combating �nancial crime
We have a zero tolerance approach to 
unlawful conduct and �nancial crime�  
Financial crime is any activity� conduct� 
suspected activity or suspected conduct 
related to �nancial services or the �nancial 
services industry� Our �nancial crime 
combating policy and anti-money laundering 
and the countering of the �nancing of 
terrorism policy provide frameworks for  
the combating of �nancial crime� 

Our approach to tax in multiple 
territories
Sanlam�s aim is to manage the Group�s tax 
a�airs conservatively and responsibly and  
in line with our strategy and all aspects of  
good corporate governance� �nancial risk 
management and transparent reporting�  
We are committed to a principle-based tax 
approach that should be sustainable in the  
long term� As we have extended our footprint  
in emerging markets over recent years� we 
acknowledge that � with a rapidly changing 
global tax environment � we are obliged to 
continuously monitor and review tax 
governance practices in the geographical  
areas where we operate�
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We Welcome Feedback
We encourage active engagement and appreciate feedback 
from our stakeholders� Let us know how we can expand our 
sustainability contribution and meet your information needs�

Contact us
Send your queries� comments and feedback to 
sustainabilitymanagement@sanlam�co�za�




