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Our commitment to resilience
As one of the biggest internationally active insurance groups in the 
world, Sanlam plays an important role in helping people realise their 
financial goals over their lifetime and achieve financial prosperity. 

Resilience generally describes the capacity of a system, be it an 
individual, an organisation, the environment or an economy, to 
absorb internal and external shocks, and deal with change while 
continuing to flourish.

At Sanlam, resilience is about protecting our stakeholders against  
the potential negative financial consequences of unexpected events.

We contribute to financial resilience and prosperity by delivering 
client-centric financial solutions through our five business clusters, 
which are supported by the Group Office. Each cluster identified 
those matters that are most material for them to ensure resilience. 
These are reviewed annually, adjusted according to changes in  
their operating environments and measured through key 
performance indicators.

The information in this summary report is extracted from  
the 2019 Sanlam Integrated Report and the online Sanlam 
Sustainability Portal. Data applies to the financial year from  
1 January 2019 to 31 December 2019. For more detail visit:

www.Sanlam.com/investor relations

Executed through 
our five clusters

SEM

SIG

SNT

SC

SPF

Our strategic intent
Our strategic intent is to 

create sustainable value for  
all stakeholders

Our vision in  
South Africa

Lead in client-centric wealth 
creation, management and 
protection in South Africa

Our vision in Africa,  
India and Malaysia

Be a leading Pan African 
financial services player  
with a significant focus  
on India and Malaysia

Our vision in  
developed markets

Play a niche role in  
aspects of asset and  

wealth management in 
specific developed markets

Our strategic pillars

Profitable top-line  
growth through a 
culture of client-
centricity

Enhancing Sanlam’s 
resilience and earnings 
growth through 
diversification

Extracting value through 
innovation and improved 
efficiencies

Responsible capital 
allocation and 
management

ECONOMIC ENVIRONMENT
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OUR MATERIAL STAKEHOLDERS

Our purpose
Our purpose is to build a world that supports  

people in living their best possible lives through  
financial resilience and prosperity.

Transformation
Continuous transformation is central to  

Sanlam’s ability to adapt to a changing world  
and underpins all of the strategic pillars.

Sanlam was established as  
a life insurance company in 
South Africa but has since 
transformed into a diversified 
financial services group that 
operates across the African 
continent, India, Malaysia and 
selected developed markets, 
with listings on the 
Johannesburg, A2X and 
Namibian stock exchanges. 

Sanlam is one of the 50 largest 
internationally active insurance 
groups in the world with a 
direct and indirect presence  
in 44 countries. Through 
Sanlam Emerging Markets, 
Sanlam has the most extensive 
insurance footprint on the 
African continent. We have a 
direct presence in 33 countries 
in Africa through 65 subsidiaries.

Sanlam Life is the largest 
operating subsidiary and the 
holding company of most of 
Sanlam’s operations in 
emerging markets.

About Sanlam



2 3

There’s never been a better time to partner with us 
We are enriching communities through the Sanlam Foundation*
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We are enriching communities through  
our sponsorships*

We are making a lasting economic impact*

R185m 
invested in enterprise and supplier 
development up to 2019

R8,5m in 2019 
invested in water  
security through our 
partnership with 
WWF-SAMore than

50 000  
South Africans

empowered by our  
Wage Wise programme

R540m 
invested in communities  
over the past 10 years

Nearly 

450 000  
children benefit from our  
literacy projects every year

Namibia 
N$1m 

to Haimbili Haufiku  
Senior Secondary School

R1,5m 
pledged in CSI projects in Uganda 
over the next three years

*As at 31 December 2019

Nearly 20 years 
since we started helping 
children grow smarter, 
stronger and kinder 
through Takalani Sesame 

Approaching R50m 
raised for CANSA in 28 years

Nearly 

500 000 aspiring soccer stars 
participated in the Kay Motsepe Schools Club  
over the past 10 years and just over 

R35m worth of prize money has been invested 
into school legacy programmes

R230m 
in economic impact 
via the 2019 Sanlam  
Cape Town Marathon

R190bn of wealth distributed in 2019:
• R153bn to clients
• R6,4bn to government 
• R7,8bn to shareholders
•  R13,3bn to employees and the balance to suppliers

R3,4bn 
invested in  
BEE transactions  
by Sanlam

€160m managed in a joint venture with the 
Dutch Development bank in the fight against 
climate change

R856bn  
of assets under  
management  
by SIG

99% of death 
claims paid out, 
maintaining a  
5-year record

38 years 
of retirement research via  
Sanlam Benchmark Symposium 

Sanlam’s environmental, social and governance 
resilience focus areas for 2019
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Doing more for our employees

We focus on gender
Sanlam advances women and addresses career 
growth and opportunities through:

• Talent mapping
• Leadership development programmes/

initiatives 
• Gender representative and equitable 

recruitment practices
• Flexible work policies/practices 

accommodating families
• Leadership diversity targets measured with 

relevant accountability
• Ongoing review of gender-based policies to 

ensure they facilitate development and retention
• Increased positioning in key events/

publications/platforms
• Refinement of unconscious bias programmes 

to ensure key focus on gender-related issues

We focus on race
• Sanlam is committed to creating sustained 

economic growth through financial inclusion, 
participation and increased consumption, 
which in turn nurtures conditions for 
companies and communities to do well. 

We focus on disability
• Opportunities have been created for disabled 

people’s skill sets to contribute to our Group and  
industry. This forms part of our commitment to 
redress the balance of the skills deficit prevalent 
in South Africa. 

Our employees are one of our key stakeholder groups. We rely on their critical skills to 
execute our strategy. At Sanlam our people enable us to have the competitive advantage. 
We want to enable them to thrive at work, and live their best possible lives. We recognise 
that our employees are in different life stages and that we employ a multi-generational 
workforce with diverse backgrounds in different businesses and geographies. 

Sanlam  
Personal Finance

11 231

Sanlam 
Investment Group

892
Sanlam Corporate

1 527
Sanlam Group 

Office

620
Santam

6 049

Sanlam 
RSA

Where our employees work

24,6 24,926,428,7
32,032,734,536,2

40,9 38,5
43,0

59,157,0

75,175,473,671,3
68,067,365,5

61,5 63,8

Black White
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Staff composition 2009 – 2019 (%)

South Africa Casablanca 
head offices

210
Northern region

2 531
Western region

2 753
Southern 

region

3 932
Eastern region

3 660

Sanlam 
Pan Africa

Malaysia

2 790

Sanlam 
Emerging
Markets

India

67 747
Lebanon

220

Sanlam UK Group

514

Sanlam 
International
Investments

Sanlam Global 
Investment Solutions

281

Sanlam Private Wealth 
Africa

44

Sanlam Group resilience summary
Driving transformation, empowerment and diversity

Sanlam is a Top Employer
• Sanlam was awarded the  

Top Employers certification 
for South Africa for the fifth 
consecutive year – testimony 
to our ongoing commitment 
to enhance our employee 
value proposition (EVP), 
people and workplace 
practices to meet shifting 
employee demands. The 
certification validates our 
efforts to keep pace with 
what people value in terms 
of culture, connectivity, 
flexibility, balance, growth 
opportunities and rewards. 
The Top Employers human 
resources best practices 
survey certified more than  
1 500 top companies around 
the world against global 
standards.
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A common water vision for Sanlam and WWF-SA

Sanlam launched a package of B-BBEE transactions in 2018 to strengthen our South African operations, 
achieve a market-leading empowerment position and to broaden economic participation for beneficiaries 
of newly created trusts. In March 2019 Sanlam issued new shares to a newly established B-BBEE special 
purpose vehicle (B-BBEE SPV). Ubuntu-Botho and the Sanlam Ubuntu-Botho Community Development 
Trust participate in 20% of the B-BBEE SPV and five other targeted beneficiary groups share the 
remaining 80%. Following the share issue, Sanlam and Ubuntu-Botho set a process in motion to ensure 
that all the related legal structures complied with B-BBEE regulations. 

The Sanlam Independent Non-Executive Directors 
Committee and UB formed a joint committee to select 
beneficiaries according to distinct criteria for the five 
separate trusts. They developed a framework for the 
identification and selection of beneficiaries according 
to four principles.

Sanlam is now the foremost empowered 
financial services group in South Africa.

Ubuntu-Botho Investments (UB)  
is Sanlam’s empowerment partner 
and a financial services firm 
involved in asset management, 
private equity and insurance.  
UB held a 12,5 % share in Sanlam 
at the end of 2019.

UB 20% 80%

5% 
of Sanlam’s  

issued shares
B-BBEE SPV

issuance of Sanlam 
shares to a new B-BBEE 
entity was concluded  
in March 2019.

5%We cemented the strategic, value 
creating partnership between 
Sanlam and UB, are increasing 
economic inclusion for new 
broad-based beneficiary groups 
and will impact +1 million people 
positively.

Master Trust and five Beneficiary Trusts: 

Black youth and black youth  
groups who are doing  

good for their members

Employees of the 
Sanlam Group meeting  

defined criteria

Black business 
associates and  

broad-based groups

Rural and urban 
poor black  

women groups

Professional
black women

1
Compliance

3
Efficiency

2
Relevance

4
Governance

12 years in 
partnership with  
a common vision 

for water

Sanlam and WWF-SA celebrated the 10th anniversary of the 
water stewardship partnership. The partnership’s aim is to 
secure South Africa’s water source areas, promoting water 
stewardship and empowering local governments to integrate 
freshwater protection into their policies and plans.

“The partnership was initiated so 
that Sanlam could play a positive 
and leading role in what was seen 
at the time as the growing issue 
around sustainability of our South 
African water resources. As Sanlam 
is not an expert in this area, a 
partnership was formed with the 
internationally recognised WWF 
to optimise the impact through 
a partnership, with each partner 
focusing on what they do best.” 

Johan van Zyl, Chair of Sanlam

Sanlam joined  
the WWF-SA  

Water Balance 
programme

WWF-SA  
and Sanlam 
developed a  

South African  
water  

risk tool

Sanlam  
hosted the  
Journey of  
Water walk

Sanlam 
and the 
Sanlam 

Foundation  
created an  

aqua camps  
booklet

2007 2018 201920122006

The wise management of our water resources and aquatic 
ecosystems is one of the most decisive factors that will affect the 
socioeconomic development of South Africa and the well-being  
of the poorest sectors of our society over the next 20 years.  
At present usage rates, demand for freshwater will exceed supply  
by 2025, placing severe pressure on our freshwater ecosystems.

Sanlam and WWF-SA share a common vision that wealth and human well-being are built 
through the wise and rational management of resources and long-term investments to 
benefit present and future generations. For the past 12 years the partnership strived to 
catalyse concerted action from government, the private sector and civil society around 
measurable targets. These activities are nested within an advocacy framework, and 
supported by a strategically aligned financial, marketing and communications strategy.

Ongoing water initiatives

Sanlam is a 
level 1  
B-BBEE contributor

75% 
of employees  
are black

R5,5 million
overall contribution 
to the YES initiative

56%
of our Board 
members are black

Making a leading contribution to B-BBEE

2016
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We understand a resilient business requires a sustainable 
environment. We contribute to financial resilience by raising 
awareness among our stakeholders about environmental-related 
risks, and by assisting them to protect their assets against the 
adverse financial consequences of unforeseen events. 

We acknowledge our responsibility to ensure that Sanlam, its 
solutions, support structures and business practices incorporate 
responsible environmental principles.

Sanlam is in the Top 30 of the FTSE/JSE Responsible  
Investment Index 
Investors are increasingly incorporating environmental, social and 
governance (ESG) considerations into core benchmarks and passive 
investments. The FTSE/JSE Responsible Investment Index, launched 
in 2015, advances corporate sustainability practices and offers an 
objective way of assessing how corporates integrate ESG 
considerations into strategy. Sanlam’s inclusion in the Top 30 of 
the FTSE/JSE Responsible Investment Index is an affirmation  
of the high quality of our ESG practices and reporting.

Creating value through the Sanlam Foundation

R57,6 million 
corporate social 
investment spend
(2018: R62 million)
 

R3,38 billion 
procurement spend
(2018: R3,24 billion)

30% procurement 
spend on small  
and medium-sized 
enterprises
(2018: 29,1%) 

R23,6 million 
consumer financial 
education spend
(2018: R19,8 million)

75 schools  
reached through  
our Blue Ladder 
Schools programme
(2018: 75)

71 000 learners 
reached through  
our Blue Ladder 
Schools programme 
(2018: 71 170)

2000 teachers  
reached through our Blue Ladder Schools 
programme (2018: 2 031)

Established in 2011, the Sanlam Foundation is our primary corporate responsibility vehicle and provides  
a co-ordinated approach to community investment across the Group. 2019 was a year of recalibration  
of the Foundation to ensure a clear purpose, focus, controls and accountability. The trustees reviewed  
the Foundation’s strategy in March 2019 and defined key forward-looking outcomes. They confirmed 
continued investment in the following areas:

Blue Ladder Schools
• Maths
• Reading
• Social enterprise 

development
• Governance and 

leadership

Bursaries

UCT African Institute 
for Financial Markets 

and Risk Management

Kay Motsepe Cup

WoW spelling

Art collection

Socioeconomic 
development

ASISA Wage Wise

Workplace  
fnancial literacy 

Sanlam 4  
Graduates

Consumer financial 
education

Accelerate (SMEs)

Elevate  
(practices)

Migrate  
(Sky Planners)

Enterprise and supplier 
development

Water security/
awareness

Environment

Ad hoc  
(for example 

Mandela Day)

Structured through 
payroll giving 
and matching 
programme

Employee volunteerism

237,49 kWh/m2  
electricity used 

1,04 kl/m2 
water used

38,85 kg/ full time 
employee (FTE)  
paper consumed 

30%** head office  
landfill waste vs 70% head 
office recycled waste  
(2018: 32% vs 68%)

Supplier Engagement Score

A-

B-CDP*  
score (2018: B)

C-CDP  
Water (2018: C)

*             Carbon Disclosure Project 
performance bands

        Leader (A/A-): implementing 
current best practice

       Management (B/B-): taking action 
on climate change

       Awareness (C/C-): knowledge  
of impact 

    Disclosure (D/D-): transparent
**  Waste performance in weight  

not volume

Playing a role in  
reducing environmental-
related risk
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Sanlam Personal Finance 
cluster resilience summary

We are expanding our reach 

The Sanlam Foundation has committed to allocating R5 million 
each year to Sanlam Pan Africa (SPA) CSI initiatives across 
various territories until the end of 2021. In 2019, the Sanlam 
Foundation supported SPA’s CSI initiatives in Mozambique and 
Zambia. 

In Mozambique, a primary school in Maputo was identified to 
implement aspects of the Blue Ladder Schools programme. This 
included the rehabilitation of classroom blocks and painting of 
the classrooms and roof. The classroom’s electric work will  
be fixed to enable the classes to be used at night.

In Zambia, the Sanlam Foundation provided funding for the 
purchase of 320 school desks for six primary schools. At Mpongwe 
School, construction started to develop a school block due to be 
completed in September 2020.

Sanlam Sky welcomes 
learners
Sanlam Personal Finance 
recruited the first YES learners 
in 2018: 157 learners 
participated with 28% retained  
in Sanlam Sky business units. 
Sanlam Sky provides financial 
services for individuals and 
groups in the entry-level market. 
In the third quarter of 2019 we 
launched the second year of the 
YES programme with several 
improvements, including a 
smoother onboarding process. 
A total of 148 learners was 
placed across the nine regions 
where Sanlam Sky has a 
presence in the following 
business units:

• African Rainbow Life
• Safrican
• Sanlam Sky – Individual Life
• Sanlam Sky – Group Benefits

This programme forms part of 
our commitment to drive 
transformation and the inclusion 
of South African youth as 
successful candidates have an 
opportunity to be appointed 
permanently at the end of the 
programme.

Sanlam Personal Finance (SPF) provides a comprehensive range  
of appropriate and competitive retail life and investment solutions 
to individual clients in South Africa.

Case Study: Financial inclusion through stokvels
Sanlam and the National Stokvel Association of South Africa 
(NASASA) created an opportunity for stokvels to formalise their 
purpose without having to forego any traditions. This means 
that each member of a stokvel can be protected in their time  
of need. 

NASASA is a self-regulatory organisation with a database of 
125 000 stokvel groups, reaching about 2,5 million individuals. 
Sanlam and NASASA launched NASASA Financial Services 
Proprietary Limited – a brokerage to foster broader financial 
inclusion for all members.

NASASA Financial Services distributes tailor-made products 
nationally via its distribution force. Sanlam, as underwriter 
through NASASA Financial Services, will initially offer group-
based funeral benefits, tailored to each individual type of 
stokvel. This includes a full product for burial stokvels, covering 
up to nine family members. The products are competitively 
priced, with each stokvel paying one premium based on the 
option selected.

We believe our products and services should align  
to our clients’ financial situation, investment objectives, 
level of risk tolerance, and level of financial knowledge  
and experience. In this way we provide access and  
create responsible financial solutions. 

Key performance 
indicators
Providing access by creating 
responsible financial solutions

7 880 advisers 
and 8 2630 brokers  
(878 additional individuals and 
brokerages compared to 2018) 

Providing access by delivering 
responsible financial solutions

10 970 client complaints 
received (2018: 9 046)

82/100 Brand Health 
tracker (replacing the SAcsi Index)

R61,8 billion  
new Sanlam Personal Finance 
business volumes  
(2018: R60,9 billion)

Market-leading and  
value-for-money solutions

Negative persistency 
experience of 

-R91 million  
(2018: -R45 million)

5,3% in-force policies lost 
for risk, savings, life investments 
and closed book (2018: 5,4%)

SPF
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Digital innovation
• Sanlam Sky launched a WhatsApp 

channel that operates 24/7 . 
Clients in remote areas can access 
all services cost effectively, engage 
more frequently and have an 
overall improved client 
experience. 

• We continue focusing on robotics 
and how to automate standard 
processes to improve the client 
and intermediary experience. 

• Sanlam and MTN SA launched a 
range of innovative and inclusive 
financial services in 2019. MTN 
subscribers can purchase  
Sanlam funeral cover and other 
life products on MTN’s platform. 

Case Study: Capitec collaboration unlocks value for clients
The success of the funeral product launched in partnership with Capitec in 2018 exceeded all 
expectations – an example of a product that provides access through a responsible solution for clients. 

Key success factors are:

• A simple product with unique benefits that clients understand
• An affordable solution with some of the most competitive rates in the industry
• Great accessibility through 850 branches and the Capitec mobile app
• Strong face-to-face capability with a low-cost, paperless acquisition process
• SPF leverages our insurance experience and competence to offer clients real value 

We continuously engage with Capitec to improve the operational efficiency of our existing venture 
and propose new opportunities to collaborate.

Sanlam Sky commissioned research in April 2019 to compare the Capitec funeral plan to other 
competitor plans in the funeral insurance market. The aim was to establish whether the funeral product 
is competitive in terms of premiums and benefits. The research concluded that overall, the Capitec 
funeral plan is significantly cheaper than most competitor products across the different policy bundles.

Sanlam Emerging Markets (SEM) leverages its expertise and experience to provide a wide range of 
services and resources to support our partners. They in turn provide clients and consumers in their 
countries with innovative financial solutions. 

A key focus is on driving profitable organic growth of our in-country businesses. However,  
an additional opportunity to grow our general and life insurance portfolios is leveraging our 
footprint to offer a one-stop service to multinational companies, brokers and insurers. In 
particular, strategic alliances with bancassurance partners, telecommunication companies 
and aggregators offer strong distribution channels across the continent.

Ensuring strong governance
Our multinational governance framework  
aligns all business units and geographies to:

• Achieve strategic goals and targets
• Safeguard the Group’s assets
• Secure the Group’s information and data
• Support business sustainability
• Protect the Group’s reputation
• Align the Group’s interests with common values
• Unlock synergies (one-firm firm)
• Ensure the quality of financial results
• Implement to the benefit of all stakeholders
• Ensure compliance with laws and regulations

We are developing, leveraging and 
transferring skills within and between 
the markets in which we operate to 
create value and identify opportunities 
for our business units and clients.

R4,2 million 
invested in 
leadership training
(2018: R3,8 million)

95% of senior 
management hired 
from local communities
(2018: >95%)

Developing and leveraging skill sets

1 We are developing digital offerings and 
technology-enabled product solutions as part 
of our omni-channel distribution approach.

2
We are implementing a Group-wide business 
intelligence platform to assist product 
development, underwriting, client service and 
cost efficiencies through big data and 
enhanced data analytics.

3
We are investigating opportunities to 
enhance operational efficiencies through 
robotics.

Sanlam Emerging Markets  
cluster resilience summary

SEM
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Sanlam Investment Group (SIG) subscribes to the United Nations supported Principles for Responsible 
Investments (UNPRI), upon which the CRISA is based. We annually assess our policy framework  
and implementation against the CRISA principles to compare progress against our international  
peers. This enables us to continuously refine and improve our approach to responsible investment.

Case Study: A Global Climate Fund Partnership
Climate Investor One (CIO) was launched as a partnership between FMO and Sanlam InfraWorks in 
2017. With the support of broad public and private sector commitment, mobilised commercial funds 
to reach US$850 million by June 2019 – 30% above target. 

CIO comprised two separate, operationally linked funds:

• the Climate Investor One Development Fund was mandated to provide development loans to fund 
the early stage development of a project lifecycle

• the Climate Investor One Construction Equity Fund was mandated to finance the construction 
stage of a project’s lifecycle with an all equity solution

The funds are structured with a 15-year investment period with a mechanism to recycle capital. Cash 
flows received by the fund via repayment of development loans will be reinvested. Climate Investor 
Two was launched in January 2020, focusing on two areas of impact:

• Water, sanitation and oceans
• Structure and focus

Through Climate Fund Managers, SIG’s clients have the opportunity to invest with a positive impact on 
the environment, while benefiting from the unique profile of an asset class that delivers long-term 
assets to meet the long-term cash-flow needs of our clients.

SIG believes in understanding and responding to potential risks and opportunities arising from ESG 
factors to safeguard the assets we invest in on behalf of our clients. This is essential for good governance 
and responsible investment. 

R7,8 billion  
allocated to  
empowerment financing  
(2018: R14,6 billion )

R7,1 billion 
transformational 
infrastructure spend  
(2018: R4 billion)*

The Climate Investor One 
development and construction 
equity funds closed at 

$850 million in June 2019.

*The 2018 figure includes Sanlam Capital Markets (now Sanfin)

We promote environmental and social sustainability

To promote environmental and social sustainability, we aim to:

  encourage companies to report on their material environmental and social issues;

  monitor how companies manage their environmental and social challenges over the lifecycle of 
their products and services and encourage them to strive for continual improvements;

  require that companies adhere to laws, guidelines and codes of good practice applicable to them 
in the countries in which they operate;

  encourage Sanlam to follow the requirements and standards that we require of other companies, 
and employ sufficient resources to meet the environmental and social challenge, including 
outsourcing if required;

  research investment-related environmental and social risks and opportunities;

  integrate sustainability considerations into our investment process;

 vote all proxies where clients have investments;

  in terms of our escalation policy, engage with companies on their material environmental and 
social issues and collaborate with other investors in engaging companies or lobbying regulators;

  disclose our environmental and social sustainability efforts to clients; and 

  promote industry best practice, including management of conflicts of interests, should they occur.

Sanlam Investment Group  
cluster resilience summary

SIG
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Sanlam Corporate (SC) targets chosen corporate and public sector clients with financial solutions 
underpinned by employee benefits (providing advice, insurance, investment and administration services 
to employers and retirement funds) and healthcare solutions. 

Reaching the uninsured

R9 million 
invested in P4RR in 
2019 through the 
Emthunzini 
Community Trust 

46 
municipalities  
supported through 
P4RR initiatives

Risk protection gaps, underinsurance and a lack of insurance can lead to many households 
and businesses having to take on all or most of the financial risk when it comes to 
unexpected losses. In response, Santam develops and implements products to reach the 
emerging market through appropriate channels and in alignment with the Financial Sector 
Code’s targets and criteria.

Developing responsible financial solutions

Sanlam Cyber Resilience Benchmark
The 2019 Sanlam Benchmark research highlighted severe gaps in 
awareness, understanding and capability among employee benefits 
consultants and trustees to identify and mitigate cyber-risk. Approximately 
1 000 guests drawn from across the retirement funding industry were 
informed of the threat of cyber-risk to retirement funds at the Sanlam 
Benchmark events held nationally. Sanlam Corporate consequently released 
the Sanlam Cyber-Resilience Benchmark to empower stakeholders to 
practically evaluate the cyber resilience of their service providers in order  
to make informed decisions and to contribute to the systemic resilience of 
the retirement funding system in South Africa. 

Free Retirement Benefits Counselling 
Preparing for retirement requires careful planning, a commitment to the 
process and the conviction that the support an individual receives along  
the way will assist them in reaching their desired financial outcomes.

The lack of preservation is the single biggest impediment to better 
financial outcomes at retirement according to the Sanlam Benchmark 
research. Sanlam Corporate wants more retirement fund members to 
preserve their benefits to improve their financial resilience. To this end,  
our pioneering individual member support service is provided free of 
charge to qualifying retirement funds. 

Santam 
cluster resilience summary

SNT

Santam (SNT) provides a diversified range of general insurance products and services in southern Africa 
and internationally to clients, ranging from individuals to commercial and specialist business owners  
and institutions. 

Sanlam Corporate 
cluster resilience summary

SC

Shared value partnerships that  
create resilience

R10 million 
invested in  
consumer  
financial education 
initiatives

Over a 

million people 
reached through 
consumer financial 
education 
initiatives

52 funds use the basic 
free retirement benefits 
counselling service

Over 9 000 policyholders 
are able to use Sanlam Reality 
Access via Sanlam Group Risk
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Sanlam resilience hot topics
As the world evolves, we create new responses to changing economic, social and  
political environments in ways that balance different interests responsibly. We are also 
conscious that we have to be transparent in how we make these choices and allow 
stakeholders to shape our thinking. In our sustainability portal we feature ESG topics  
that are important to our stakeholders. 

Keeping ethics top of mind
Sanlam is committed to influencing the 
Group’s operating environment favourably. We 
are driven by a desire for ethical leadership 
and responsible practices. This ensures that 
when we pursue profitable growth we do so 
with the highest levels of integrity. This 
promise underpins our core values as well as 
our professional and ethical behaviour. 

Board composition and 
independence
To ensure the Board can objectively and 
effectively discharge its governance role and 
responsibilities, we need an appropriate balance 
of knowledge, skills, experience, diversity and 
independence in our governance structures.  
To improve diversity and independence in its 
composition, the Board undertook various 
actions in 2019. These included adding new 
independent non-executive directors to the 
Board, and making provision for shareholders  
to vote annually on the continued Board 
membership of all independent non-executive 
directors who have been on the Board for more 
than nine years.

Protecting all forms of human rights
We believe that business can only flourish in 
societies where human rights are protected and 
respected. We adhere to the International Bill of 
Human Rights and are committed to respecting 
all internationally recognised human rights as 
are relevant to our operations. We understand 
that not every country within which we have 
businesses adheres to the International Bill of 
Rights in all respects. In these countries, while 
we will always respect the rule of law, we will 
also, insofar as we are able, participate 
constructively in industry and other forums 
which seek to increase alignment to the 
International Bill of Human Rights.

Our response to climate change
We identified severe weather/climate change as 
one of the top 10 strategic Group risks in 2018 
and 2019. We are undertaking a series of 
initiatives, such as the development of a Group 
climate position statement, to assess and 
articulate climate-related risks to Sanlam’s 
owned assets, such as investments in stocks, 
bonds and shares. We are a member of 
ClimateWise, an international grouping of 
insurance companies, looking at how to 
effectively manage climate change, and have 
been a member of CDP (previously the Carbon 
Disclosure Project) since 2007.

Sanlam invests responsibly
SIG acts as asset manager for the Sanlam 
Group, including Santam. SIG believes that 
companies that manage their ESG issues well 
will outperform their peers. Accordingly, we 
embed sustainability into our core investment 
process in order to better understand the 
potential for companies to deliver their  
cash flows into the future.

Creating cyber-resilience
Individuals, business and society require a 
functioning, stable and secure financial system 
that they can trust. Cybercrime and security 
risks threaten the system and are becoming 
more sophisticated and targeted. We create 
cyber-resilience by developing, implementing 
and continuously refining a robust information 
governance framework. Preventative measures 
are determined by a range of IT policies. We are 
also finalising a policy on the quality of data in 
Sanlam and giving recognition to data and 
information as an asset. This will address the risk 
related to a significant amount of structured and 
unstructured data in multiple locations due to 
Sanlam’s size and geographic footprint.

Combating financial crime
We have a zero tolerance approach to 
unlawful conduct and financial crime.  
Financial crime is any activity, conduct, 
suspected activity or suspected conduct 
related to financial services or the financial 
services industry. Our financial crime 
combating policy and anti-money laundering 
and the countering of the financing of 
terrorism policy provide frameworks for  
the combating of financial crime. 

Our approach to tax in multiple 
territories
Sanlam’s aim is to manage the Group’s tax 
affairs conservatively and responsibly and  
in line with our strategy and all aspects of  
good corporate governance, financial risk 
management and transparent reporting.  
We are committed to a principle-based tax 
approach that should be sustainable in the  
long term. As we have extended our footprint  
in emerging markets over recent years, we 
acknowledge that – with a rapidly changing 
global tax environment – we are obliged to 
continuously monitor and review tax 
governance practices in the geographical  
areas where we operate.
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We Welcome Feedback
We encourage active engagement and appreciate feedback 
from our stakeholders. Let us know how we can expand our 
sustainability contribution and meet your information needs.

Contact us
Send your queries, comments and feedback to 
sustainabilitymanagement@sanlam.co.za.



sanlam.com


