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DIRECT AXIS SA (PTY) LTD 

SUPPLEMENTARY FAIS CONFLICT OF INTEREST POLICY 

 

Document Control 

Policy Title Supplementary FAIS Conflict of Interest Policy — DirectAxis 
(SPL as Third Party) 

Policy Level Direct Axis SA (Pty) Ltd (FSP 7249 and FSP 5) — 
Supplementary 

Parent Policies FirstRand Group Conflict of Interest Management Policy 
(September 2025); FirstRand FAIS Act Conflict of Interest 
Policy (July 2025, v15); DirectAxis FAIS Conflict of Interest 
Policy (March 2024) 

Version Version 1.0 

Effective Date Immediate 

Review Cycle At least every 24 months, or upon any material change to the 
SPL third-party arrangement, whichever is earlier 

Document Classification Public — intended for publication on DirectAxis and SPL 
websites 

Policy Owner Chief Risk Officer, DirectAxis  

1. Purpose and Status of this Supplement 

This supplementary policy is issued by Direct Axis SA (Pty) Ltd (DirectAxis), an authorised 

Financial Services Provider under FSP numbers 7249 and 5 and a wholly-owned subsidiary 

of FirstRand Investment Holdings (Pty) Ltd within the FirstRand Limited group (FirstRand or 

the Group). 

It supplements, and must be read together with: 

• The FirstRand Group Conflict of Interest Management Policy (September 2025); 

• The FirstRand FAIS Act Conflict of Interest Policy (July 2025, Version 15); and 
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• The DirectAxis FAIS Conflict of Interest Policy (March 2024). 

Where this supplement is silent, the parent policies apply. Where there is any inconsistency, 

the more stringent provision prevails. Nothing in this supplement relaxes any requirement of 

the FAIS Act 37 of 2002, the General Code of Conduct for Authorised Financial Services 

Providers and their Representatives (GCOC), or any applicable FSCA Conduct Standard or 

Board Notice. 

The purpose of this supplement is specifically to: 

• articulate the conflict of interest management arrangements applicable to the 

relationship between DirectAxis and Sanlam Personal Loans (Pty) Ltd (Registration 

No. 2001/016316/07) (SPL), which is a third party to DirectAxis in terms of the 

Transition Service Agreement and related binder arrangement currently in force; 

• enable SPL to publish this supplement on its website as the conflict of interest 

management policy applicable to the DirectAxis relationship, consistent with the 

obligation on FSPs and their distribution partners under the GCOC to make conflict of 

interest management policies publicly available; and 

• provide SPL, its customers, and the regulator with a clear, self-standing description of 

how conflicts of interest within the DirectAxis–SPL arrangement are identified, avoided, 

mitigated, managed, disclosed and monitored during the remainder of the transition 

period. 

2. Scope 

2.1 Who this supplement applies to 

This supplement applies to: 

• DirectAxis, in its capacity as FSP 7249 and FSP 5, and all its key individuals, 

representatives, juristic representatives, directors and employees; 

• SPL, in its capacity as a third party to DirectAxis under the Transition Service 

Agreement, to the extent that SPL performs activities that touch on FAIS-regulated 

financial services historically rendered via DirectAxis; and 

• any other associate, distribution channel, product supplier or person who, in terms of 

an agreement or arrangement with DirectAxis or SPL, provides a financial interest to 

DirectAxis, SPL or their representatives in connection with DirectAxis business. 
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2.2 The DirectAxis–SPL relationship 

SPL is listed as a third party with whom DirectAxis has a Transition Service / Binder Agreement 

in Schedule 2 of the DirectAxis FAIS Conflict of Interest Policy. DirectAxis and SPL are not 

part of the same legal entity or group of entities; accordingly, the financial interest limitations 

set out in section 3.3.2.1 of the FirstRand FAIS Act Conflict of Interest Policy apply to dealings 

between them. 

The relationship is transitional and is being wound down in accordance with the close-out 

arrangements approved by the parties and notified to the relevant regulators. The 

supplementary controls in this policy remain in force until the Transition Service Agreement 

has been fully terminated and all residual obligations (including customer servicing, 

complaints, record keeping and regulatory reporting) have been discharged. 

2.3 When this supplement applies 

This supplement applies whenever any action is undertaken by DirectAxis, SPL or any person 

referred to in 2.1 above, that may amount to an actual, potential or perceived conflict of 

interest, the outcome of which could prevent the provision of an unbiased, objective and fair 

FAIS financial service to a client, as regulated by the GCOC. 

It does not apply to activities that are exempt from the FAIS Act, nor to FAIS-exempt clients 

(for example, corporate clients with a net asset value exceeding R20 million, other banks, 

other insurers, and qualifying asset managers). However, DirectAxis and SPL will continue to 

apply the spirit of Treating Customers Fairly and the FirstRand Code of Ethics in those 

interactions. 

3. Governance of the DirectAxis–SPL Arrangement 

3.1 Accountability 

Accountability for conflict of interest management in respect of the DirectAxis–SPL 

arrangement rests with: 

• The DirectAxis Board of Directors, which is ultimately accountable for the FSP licences 

and for the adequacy of the FAIS conflict of interest management framework; 

• The SPL and DirectAxis Risk Officers, who are responsible for integration of this policy 

into day-to-day operations; 

• The FSP license Key Individuals approved by the FSCA in terms of section 8 of the 

FAIS Act, who are responsible for ongoing oversight of compliance with the FAIS Act 

and the GCOC; and 
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• The DirectAxis Compliance Officer which provide independent oversight, advisory 

support, monitoring and regulatory reporting. 

3.2 Reciprocal obligations of SPL 

SPL, in recognition of its role as a third party under the Transition Service Agreement, 

undertakes that, in respect of all activities that touch on DirectAxis FAIS-regulated business: 

• it will identify, avoid where possible and otherwise mitigate and disclose any actual, 

potential or perceived conflict of interest arising in the DirectAxis relationship; 

• it will not offer, solicit, accept or provide any financial interest to or from DirectAxis, any 

DirectAxis representative, or any third party in connection with DirectAxis business, 

other than as permitted by section 5 of this supplement; 

• it will escalate any suspected breach of this supplement, the GCOC or any other 

applicable regulatory requirement to the DirectAxis Compliance Officer without delay; 

and 

• it will cooperate fully with any monitoring, assurance or regulatory enquiry undertaken 

by DirectAxis, FirstRand Group Compliance, the FSCA, the Prudential Authority, the 

National Credit Regulator or the Information Regulator in relation to the arrangement. 

4. Duty to Avoid or Mitigate Conflicts of Interest 

Every person to whom this supplement applies must avoid any situation in which a conflict of 

interest exists or may arise. Where a conflict cannot be avoided, it must be mitigated through 

reasonable and documented measures, and disclosed to the affected client at the earliest 

reasonable opportunity. 

For purposes of this supplement, a FAIS conflict of interest is any situation in which DirectAxis, 

SPL or any representative has an actual or potential interest which, when providing advice 

and/or intermediary services to a client, may: 

• influence the objective performance of their obligations to that client; 

• prevent them from rendering an unbiased and fair financial service to that client; or 

• prevent them from acting in the best interests of that client, 

and includes, without limitation, a financial interest, an ownership interest, or any relationship 

with a third party. 

4.1 Factors considered when identifying a conflict 
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In assessing whether an actual, potential or perceived conflict exists in the DirectAxis–SPL 

arrangement, the following factors (among others) are considered: 

• whether DirectAxis, SPL or any representative is likely to avoid a financial loss, or 

make a financial gain, that may negatively influence the ability to render an impartial 

financial service; 

• whether any party has an interest in the outcome of the financial service or transaction 

that is distinct from the client's own interest; and 

• whether any party has a financial or other incentive to favour the interests of a third 

party, a potential client, or a group of clients over those of an existing client. 

5. Financial Interests 

5.1 What is a financial interest 

A financial interest includes any cash, cash equivalent, voucher, gift, service, advantage, 

benefit, discount, domestic or foreign travel, hospitality, accommodation, sponsorship, other 

incentive, or valuable consideration, other than: 

• an ownership interest; 

• training that is not exclusively available to a selected group of providers or 

representatives on (i) products and legal matters relating to those products, (ii) general 

financial and industry information, or (iii) specialised technological systems of a third 

party necessary for the rendering of a financial service, but excluding travel and 

accommodation associated with that training; and 

• a qualifying enterprise development contribution to a qualifying beneficiary entity by a 

provider that is a measured entity, as contemplated in the Financial Sector Code. 

Cash and cash equivalents (including EFT, eWallet and equivalent transfers, paper money, 

coins, travel cheques, gift vouchers redeemable for cash, eBucks or equivalent, 

cryptocurrency and tokens) are strictly prohibited as financial interests given or received in 

respect of DirectAxis business. Travel and accommodation are also prohibited, save for the 

narrow exceptions set out in the FirstRand Group Gifts and Entertainment Standard. 

5.2 Financial interests permitted between DirectAxis and SPL 

Because DirectAxis and SPL are not part of the same legal entity or group, dealings between 

them are subject to the limitations in section 3A of the GCOC. DirectAxis and SPL and their 

respective representatives may only give or receive the following financial interest in 

connection with DirectAxis business: 
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• commission authorised under the Long-term Insurance Act, 1998, the Short-term 

Insurance Act, 1998 or the Medical Schemes Act, 1998; 

• fees authorised under those Acts; 

• fees for the rendering of a financial service in respect of which such commission or 

fees are not payable, provided that the amount, frequency, payment method, recipient 

and services to be rendered are specifically agreed to by the client in writing, and that 

those fees may be stopped at the discretion of the client; 

• fees or remuneration for the rendering of a service to a third party, provided that those 

fees are reasonably commensurate with the service being rendered, do not result in 

double remuneration for a similar service, effectively mitigate any actual or potential 

conflicts between client and party interests, and do not impede the delivery of fair 

outcomes to clients; 

• subject to any other law, an immaterial financial interest, being any financial interest 

with a determinable monetary value not exceeding R1 000 in any calendar year from 

the same third party; and 

• any financial interest not referred to above, for which a consideration or fair value 

reasonably commensurate to its value is paid by the authorised FSP or representative 

at the time of receipt. 

Before any fee under the third or fourth bullets above is agreed, DirectAxis and SPL must each 

satisfy themselves that the fee meets the four GCOC tests (commensurability, no double 

remuneration, effective conflict mitigation, and non-impediment of fair outcomes), and must 

document that assessment. 

5.3 Prohibited incentives to representatives 

Neither DirectAxis nor SPL (nor any individual acting on their behalf) may offer any financial 

interest to a representative: 

• that is determined solely by reference to the quantity of business secured for the 

provider, without also giving due regard to the delivery of fair outcomes for clients; 

• for giving preference to a specific product supplier, where the representative may 

recommend more than one product supplier to a client; or 

• for giving preference to a specific product of a product supplier, where the 

representative may recommend more than one product of that product supplier to a 

client. 

Where any variable remuneration is payable to a representative, DirectAxis and SPL must be 

able to demonstrate that the determination of, and entitlement to, the financial interest takes  
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into account measurable indicators relating to the achievement of minimum service level 

standards, the delivery of fair outcomes to clients, and the quality of the representative's 

compliance with the FAIS Act, with sufficient weight attached to those indicators to materially 

mitigate the risk of preference being given to volume over fair treatment. 

5.4 Sign-on bonuses 

A category I provider that is authorised or appointed to give advice may not receive a sign-on 

bonus from any person. No person may offer or provide a sign-on bonus to any person, other 

than a new entrant, as an incentive to become a category I provider authorised or appointed 

to give advice. Neither DirectAxis nor SPL may structure any compensation arrangement that 

circumvents this prohibition. 

5.5 Immaterial financial interest threshold 

For the avoidance of doubt, the R1 000 per calendar year per third party threshold for 

immaterial financial interests is an aggregate threshold. Once the threshold has been reached 

in respect of a third party during a calendar year, no further financial interest may be given to 

or received from that third party until the next calendar year, regardless of the nature of the 

item. All gifts, irrespective of value, must be declared on the applicable declaration of interest 

platform in accordance with the FirstRand Group Conflict of Interest Management Policy. 

6. Ownership Interests and Associates 

6.1 Ownership interests 

An ownership interest means any equity or proprietary interest for which fair value was paid 

by the owner at the time of acquisition (other than equity or a proprietary interest held as an 

approved nominee on behalf of another person) and includes any dividend, profit share or 

similar return. 

DirectAxis does not hold any ownership interest in SPL, and SPL does not hold any ownership 

interest in DirectAxis. The relationship between the two entities is purely contractual, arising 

from the Transition Service Agreement and the related binder arrangement. 

6.2 Associates 

The term "associate" is used in this supplement as defined in the GCOC and reproduced in 

the addendum to the FirstRand FAIS Act Conflict of Interest Policy. Neither DirectAxis nor SPL 

may avoid, limit or circumvent, or attempt to avoid, limit or circumvent, compliance with the 

FAIS Act and the GCOC through an associate or an arrangement involving an associate. 
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6.3 FAIS-impacted group structure 

DirectAxis forms part of the following FAIS-impacted structure within FirstRand, as at the 

effective date of this supplement: 

Entity FSP / Reg. No. Parent 

Direct Axis SA (Pty) Ltd FSP 7249 FirstRand Investment Holdings 
(Pty) Ltd 

Direct Axis SA (Pty) Ltd FSP 5 FirstRand Investment Holdings 
(Pty) Ltd 

Rapivest 46 (Pty) Ltd 2004/020224/07 Direct Axis SA (Pty) Ltd 

FirstRand Investment Holdings 
(Pty) Ltd 

— FirstRand Limited 

 

A complete list of associates will be made available on request to any person legally entitled 

thereto, provided that the financial service giving rise to the request was rendered in terms of 

the GCOC. 

7. Nature of the Relationship between DirectAxis and SPL 

For purposes of disclosure under the GCOC, and so that clients affected by the DirectAxis–

SPL arrangement can understand the exact nature of the relationship and any conflict of 

interest that may arise from it, the following is recorded: 

• DirectAxis and SPL are parties to a Transition Service Agreement under which certain 

services historically rendered by DirectAxis or SPL continue to be provided during an 

agreed transition period. The arrangement is being wound down in accordance with 

the termination framework approved by the parties and notified to the FSCA, the 

Prudential Authority and the National Credit Regulator as required. 

• A binder arrangement between the parties, to the extent still operative, is managed in 

accordance with the Long-term Insurance Act, the Short-term Insurance Act and the 

applicable FSCA Conduct Standards on binder holders, and is subject to separate 

conflict of interest controls specified in that arrangement. 

• Neither party exercises control over, nor has a shareholding in, the other. Neither party 

receives commission, fees or any other financial interest from the other except as 

permitted under section 5 of this supplement and in accordance with the underlying 

agreements. 
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• The existence and nature of the arrangement are disclosed to affected clients in 

writing at the earliest reasonable opportunity, together with the measures taken to 

avoid or mitigate any conflict of interest, any ownership or non-immaterial financial 

interest that may become payable, and a reference to this supplement and the 

manner in which it may be accessed. 

8. Declaration, Assessment and Escalation Procedures 

8.1 Declaration by individuals 

Any DirectAxis or SPL employee, representative, key individual or director who becomes 

aware of an actual, potential or perceived conflict of interest in connection with the DirectAxis–

SPL arrangement must declare it: 

• immediately, and in any event no later than the time at which any action giving effect 

to that interest would otherwise be taken; and 

• on the applicable declaration of interest platform (for DirectAxis employees, the 

FirstRand Group Declaration of Interest platform accessed via the Oracle DOI 

environment or the FNB banking app "@Work" page under Ethics and Conduct; for 

SPL employees, the SPL declaration of interest channel specified in the SPL employee 

code of conduct), or in the absence of access to such a platform, by way of the manual 

declaration of interest form obtainable from the respective compliance function. 

8.2 Assessment by the FSP 

Once a declaration is received: 

• the relevant line manager or designated manager reviews the declaration, determines 

whether a FAIS conflict of interest exists, and records that determination in writing, 

within the timeframes set out in the FirstRand Group Conflict of Interest Management 

Policy (generally within fifteen working days of receipt); 

• if the manager assesses that a FAIS conflict exists or may arise, the matter is escalated 

to the DirectAxis Compliance Officer or, where appropriate, the FirstRand Group 

Compliance Market Conduct function, who issues written instructions on the measures 

to be taken to avoid or mitigate the conflict; and 

• the declaration, assessment and resulting instructions are retained as part of the FAIS 

records for the minimum retention period required by section 3(2) of the GCOC and 

any other applicable law. 
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8.3 Disclosure to affected clients 

Where the assessment concludes that an actual or potential conflict of interest does or may 

exist, the affected client is provided with a written disclosure at the earliest reasonable 

opportunity. That disclosure sets out, in plain language: 

• the measures taken, in accordance with this supplement, to avoid or mitigate the 

conflict of interest; 

• any ownership or financial interest, other than an immaterial financial interest, for which 

DirectAxis, SPL or the representative may become eligible; 

• the nature of the relationship with the relevant third party that gives rise to the conflict, 

in sufficient detail to enable the client to understand the exact nature of the relationship 

and the conflict; and 

• the existence of this supplement and the FirstRand parent policies, and how they may 

be accessed on the DirectAxis website, the SPL website, or the FirstRand website. 

9. Monitoring, Assurance and Reporting 

The DirectAxis Compliance Officer, supported by the FirstRand Group Compliance Market 

Conduct function and the Group Ethics Office, monitors ongoing compliance with this 

supplement. Monitoring activities include: 

• periodic review of the declaration of interest register for items that touch on the SPL 

arrangement; 

• risk-based sampling of client communications to confirm that conflict of interest 

disclosures have been made at the earliest reasonable opportunity and in the 

prescribed form; 

• testing of financial interests given to or received from SPL (or any associate of SPL) 

against the R1 000 immaterial threshold and the four GCOC fair-value tests; 

• review of any sign-on or variable remuneration arrangements for representatives 

servicing DirectAxis products distributed via SPL channels; 

• oversight of binder remuneration and related arrangements against the applicable 

FSCA Conduct Standards; and 

• reporting of material breaches through the DirectAxis LRC reporting framework and, 

where required, to the FSCA, the Prudential Authority, the National Credit Regulator 

or the Information Regulator. 
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The effectiveness of this supplement is reviewed at least every twenty-four months, or sooner 

if there is any material change to the Transition Service Agreement, the binder arrangement, 

the Group structure, or the applicable legislation or FSCA Conduct Standards. 

10. Consequence Management 

Compliance with this supplement is mandatory. A failure to comply may expose DirectAxis, 

SPL, and affected individuals to significant regulatory action, including administrative 

penalties, the debarment of representatives and key individuals, and the suspension or 

revocation of the relevant FSP licence, as well as to criminal liability in the circumstances 

contemplated by the FAIS Act. 

A failure by a DirectAxis employee acting on behalf of FSP 7249 or FSP 5 may result in 

disciplinary action in terms of the FirstRand employee misconduct framework, up to and 

including dismissal, and may be reported to the FSCA where the fit and proper standards are 

engaged. A failure by an SPL employee or representative is dealt with in terms of the SPL 

employee discipline framework and the Transition Service Agreement, and may be reported 

to the FSCA by DirectAxis where necessary to discharge its regulatory obligations. 

11. Reporting Concerns 

Any person who suspects a breach of this supplement, the GCOC or any applicable law may 

raise the concern confidentially through any of the following channels: 

• the DirectAxis Compliance Officer; 

• the FirstRand Group Ethics Office at ethicsfirst@firstrand.co.za; 

• the FirstRand independent ethics line (South Africa toll free): 0800 010 744; 

• the FirstRand ethics line online platform at firstrandbank.ethicspoint.com; or 

• the SPL whistleblowing channel specified in the SPL employee handbook. 

Reports may be made anonymously, partially anonymously or on a named basis, and are 

protected in accordance with the Protected Disclosures Act, 2000 and the FirstRand Ethics 

Line Policy. 

12. Availability and Access to this Supplement 

This supplement, together with the DirectAxis FAIS Conflict of Interest Policy (March 2024), 

the FirstRand FAIS Act Conflict of Interest Policy (July 2025) and the FirstRand Group Conflict 

of Interest Management Policy (September 2025), is available: 
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• on the DirectAxis website at www.directaxis.co.za; 

• on the SPL website in the "Regulatory and Compliance" section, where it is published 

as the supplementary policy applicable to the DirectAxis relationship; 

• on the FirstRand Group website at www.firstrand.co.za; and 

• on request, in hard copy, by contacting the DirectAxis Compliance Officer or the SPL 

Compliance Officer. 

A client may at any time request a complete list of DirectAxis associates and a copy of any 

underlying parent policy. That request will be complied with, without charge, to the extent that 

the client is legally entitled to the information. 

13. Definitions 

Terms used but not defined in this supplement have the meanings given to them in the FAIS 

Act, the General Code of Conduct and the FirstRand parent policies. For convenience: 

Client means a specific person or group of persons, excluding the general public, who is or 

may become the subject to whom a financial service is rendered intentionally, or the successor 

in title or beneficiary of such service. 

DirectAxis means Direct Axis SA (Pty) Ltd, authorised under FSP 7249 and FSP 5. 

FAIS Act means the Financial Advisory and Intermediary Services Act 37 of 2002, as 

amended, and its subordinate legislation. 

Financial interest has the meaning set out in section 5.1 of this supplement, consistent with 

the GCOC. 

FSCA means the Financial Sector Conduct Authority. 

GCOC means the General Code of Conduct for Authorised Financial Services Providers and 

their Representatives issued under the FAIS Act. 

Ownership interest has the meaning set out in section 6.1 of this supplement. 

Representative has the meaning given in the FAIS Act. 

SPL means Sanlam Personal Loans (Pty) Ltd, registration number 2001/016316/07. 

Third party has the meaning given in Board Notice 58 of 2010, and includes a product 

supplier, another provider, an associate of a product supplier or provider, a distribution 

channel, and any person who in terms of an agreement or arrangement with any of the above 

provides a financial interest to a provider or its representatives. 
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Transition Service Agreement means the agreement between DirectAxis and SPL 

governing the continued provision of specified services during the termination and close-out 

of their historical relationship, as amended from time to time. 

— End of Policy — 


