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Credit Highlights
Overview

Key strengths Key risks 

Strong competitive position in South Africa's life insurance 
market, supported by general insurance through Santam and 
asset management activities.

Improving, although still challenging, economic conditions in 
South Africa constraining revenue and earnings.

Notable geographical diversification across Africa through 
the SanlamAllianz joint venture (JV).

Low asset quality, given investment concentration in South 
Africa.

Sustainable level of profitability and satisfactory level of 
capitalization to support planned growth.

Sanlam’s strong competitive position reflects its leading position in life, property/casualty 
(P/C), and asset management sectors in South Africa, the largest insurance market in Africa. It 
also reflects its meaningful diversification across Africa in life, P/C, and asset management 
through the SanlamAllianz joint venture (JV). Sanlam is a market leader in life insurance in South 
Africa (through its 100% ownership of Sanlam Life Insurance Ltd.) with about 23% market share, 
in P/C (through its ownership of 59.1% of Santam Ltd.-issued shares or 62.3% effective interest 
excluding Santam treasury shares held within the group) with a market share of more than 22.0%, 
and with a market leading scale investment management arm, Sanlam Investment Group. Over 
70% of Sanlam’s net result from financial services (NRFFS) comes from within South Africa as of 
first-half 2025. Outside the country, Sanlam is present in 26 countries and holds a top three 
position in 18 of 25 P/C markets and in 15 of 21 life markets in Africa. Sanlam also diversified into 
India through Shriram’s various entities (varied economic ownership of less than 50%) and is a 
leading player in semi-urban and rural markets (via credit loan books, insurance products, and 
asset management). Africa and India are two of the fastest growing markets. However, we note 
that risks associated with the countries where the group operates might introduce some 
earnings volatility and therefore forecast Sanlam's growth to be in line with our GDP forecasts 
over the next 12 months.

Sanlam's asset quality remains low, in our view, strained by its concentration in South Africa, 
while its funding profile is neutral to the ratings. We cap our ratings on Sanlam at the level of 
our local currency sovereign credit rating on South Africa. This is because we believe Sanlam's 
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asset and liability concentration in the domestic economy still makes it vulnerable to the financial 
and macroeconomic stresses associated with a local currency sovereign default.

We anticipate that Sanlam will maintain capital at a satisfactory level based on our risk-based 
capital model over 2025-2026. We believe that the group will maintain capital in excess of a 
99.5% confidence level, considering the reorganizations that have followed a string of mergers 
and acquisitions in 2024-2025. Furthermore, we expect Sanlam will maintain its group solvency 
level within its target range of 150%-190%. 

Our national scale rating does not have an outlook. Any rating action on our global scale 
sovereign credit rating on South Africa could have a multiple-notch effect on our national scale 
rating on Sanlam.

Assumptions
• South Africa’s real GDP growth increasing slightly to around 1.1% in 2025, and to 1.4% in 2026, 

from 0.5% in 2024.

• Inflation tapering down to 3.4% in 2025 and 3.5% for 2026-2027.

• Unemployment reducing to 31.9% in 2025 and 31.5% in 2026.

Sanlam ltd.‑‑Key Metrics

2026f 2025f 2024 2022

S&P Global Ratings capital adequacy  99.5%  99.5%  99.5%  Satisfactory

Insurance revenue (mil. ZAR)  ~96,300  ~95,000 93,475  117,508

EBITDA (mil. ZAR) ~40,000 ~35,000 32,114 33,685

Net income before minorities (mil. ZAR)  ~16,300  ~16,200  21,238  11,882

Return on shareholders' equity (%)  ~14.0  ~15.0 20.5  14.2

Return on revenue (%)  ~20.0  ~20.0  26.2 15.11

Return on assets (%)  ~2.0  ~2.0  2.7  1.6

Fixed‑charge coverage (x) >10  >10 18.7  20.2

Financial leverage (%) ~20.0 ~20.0 20.3  14.5

f‑‑S&P Global Ratings forecast.

Business Risk Profile
Sanlam is a multi-line insurer with a well-balanced composition of life and P/C business across 
South Africa through Sanlam and Santam, the Pan-African region through SanlamAllianz JV, and 
through Shriram in India. It generated South African rand (ZAR) 50.3 billion in revenue from its life 
operations and ZAR44.2 billion from P/C (53.2%/46.8%) in South Africa alone as of Dec. 31, 2024. 
We note that insurance revenues from the JV are not reflected in the consolidated accounts of 
Sanlam Ltd. due to equity accounting for SanlamAllianz JV.

Its strong competitive position is weighed down by the moderately high level of risk inherent in 
South Africa’s life insurance sector (as indicated in our Insurance Industry Country Risk 
Assessments or IICRAs). Sanlam holds a majority stake in Santam (59.1% of Santam’s issued 
shares or 62.3% effective interest excluding Santam treasury shares held within the group), a 
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strategically important subsidiary for the company. Sanlam benefits from Santam’s earnings 
contribution and its strong track record of operating performance.

Sanlam’s and Santam’s brands are well established in life and non-life in South Africa. The 
SanlamAllianz brand is well known either through Sanlam, Allianz, or SanlamAllianz across Africa. 
The brands underpin a sustainable competitive advantage for the group in South Africa and the 
Pan-African region. 

Sanlam’s insurance and asset management operations demonstrate a strong track record of 
profitable operating performance. We expect Sanlam’s competitive position and profitability will 
benefit in the medium-to-longer term from its diversification into Africa through its 51% 
ownership of the SanlamAllianz JV. The latter is present in 26 countries in Africa. Sanlam is also 
present through its investments in insurance entities in India. 

The company’s performance improved across most of its lines of business at year-end 2024. 
Supported by higher investment returns, Sanlam’s net operational earnings increased by 24%. In 
addition, we expect return on equity (ROE) to be in the range of 14%-16% over the next two years. 
For 2025-2026, we anticipate insurance revenue to increase in line with GDP growth of about 
1.5%.

Based on first-half 2025 results, Sanlam is on track to meet our expectations, with net 
operational earnings of ZAR9.3 billion and reported ROE of 19.4%. Results for the first nine 
months also continue to demonstrate solid performance and a positive operating trend, although 
operating profit growth for the life and health insurance segment was muted for the period. 
Despite economic headwinds and increasing competition in the South African life sector, Sanlam 
maintained stable new business volumes (according to the present value of new business 
premiums) of ZAR51 billion compared to a similar period last year, however.  

The integration of Assupol is progressing in line with expectations. The South African leg of the 
Ninety One transaction received competition tribunal approval in September 2025. The 
transaction remains on track for completion subject to regulatory approval and finalization of the 
reorganization of Sanlam Investment Management (Pty) Ltd. (SIM) to transfer out all business 
activities and associated costs that are not part of the active asset management business. It is 
too early for us to assess the impact of the Tyme bank partnership on Sanlam’s competitive 
position or future operating performance.  

In Pan-Africa, good progress has been made on the integration of overlapping countries, with 
eight out of 11 now completed. Kenya and Mauritius will likely be completed before the end of the 
year. Morocco’s integration is subject to regulatory approvals, though will likely be completed 
during 2026.

The annual dividend stream from the AllianzSanlam JV, which we factored into our projections 
during the completion of the transaction, remains well below our expectations, however.  

Sanlam’s operating performance compares well with its peers in South Africa overall, thus 
supporting its strong overall competitive position. 

As of first-half 2025, Sanlam’s assets under management amounted to ZAR1.6 trillion, and 
investment management activities contributed about 8% to the overall net result from financial 
services, adding further diversification of net results. 

Financial Risk Profile
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Sanlam has been active in terms of acquisitions and JVs in recent years. Although its total 
amount of capital remains comfortably within satisfactory levels, the group's overall solvency has 
been reducing since 2018 as Sanlam leans more toward capital-light products. We note that there 
is still a notable proportion of traditional business liabilities with guarantees and longevity risk, 
among other features, which consume a material proportion of capital. We project Sanlam's 
capital and earnings to remain satisfactory over the next 12 months under our risk-based capital 
model. Its prospective total adjusted capital is deficient at the 99.8% confidence level but there 
is excess capital at the 99.5% confidence level based on our forecasts. Also, Sanlam is expected 
to gradually increase its profit sharing with shareholders through dividend payments over 2025-
2027.

As of H1 2025, Sanlam’s regulatory solvency ratio remained stable at 170% compared to 168% as 
of H1 2024 and well within the group target range (150%-190%). We expect it to stay in the middle 
of this target over the coming two years.

The average credit quality of Sanlam's assets, similar to its peers, is within the 'BB' range 
because the majority of its assets are held as bank deposits (in local banks) and local currency 
sovereign bonds and equities which are defined as high-risk assets.

Sanlam's funding structure metrics in 2025 and preliminary 2025 results have remained 
comfortably below 40% levels. Thanks to its stable operating performance, we anticipate 
Sanlam's fixed-charge coverage staying above 10x. We expect Sanlam's financial leverage and 
fixed-charge coverage will remain neutral to its rating and within the above-mentioned levels over 
the forecast horizon.

Other Credit Considerations

Governance 
Sanlam has a clear strategy to maintain its strong position in South Africa and grow in selected 
emerging markets through JVs and so on. It has consistently proven its ability to achieve strong 
results relative to peers. It aims to be a top three operator in its chosen markets and has, for 
some time, met this goal in its key home market. Sanlam has set a clear strategic objective to 
maximize returns for its shareholders.

Sanlam has a good understanding of the risks faced by the business--both on a silo basis and 
overall. The group’s detailed risk reporting and disclosures in its annual report and other public 
and confidential documents reflects an organized and well-developed risk framework designed 
to protect the company and is aligned to the group’s financial and strategic objectives.

Sanlam Group has formulated a risk appetite framework that aims to articulate the types and 
quantum of risk the organization is prepared to take in the pursuit of its strategic objectives.

Liquidity
We regard Sanlam's liquidity as adequate and do not foresee any liquidity constraints keeping it 
from meeting its obligations, given its substantial liquid assets. 

Comparable ratings analysis
We do not use any comparable ratings analysis, since there are no additional credit factors that 
we do not already capture in our assessment of the anchor.
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Group support
Santam Ltd. We continue to assess Santam as strategically important to the group. Sanlam holds 
a majority stake in Santam (59.1% of Santam’s issued shares or 62.3% effective interest excluding 
Santam treasury shares held within the group) and benefits from Santam’s earnings contribution 
that carries a strong track record of operating performance. Nevertheless, we now deconsolidate 
Santam’s operations from the group in our assessment of Sanlam’s financial risk profile. This is 
because we view Santam as a stand-alone entity (insulated subsidiary) with virtually no 
operational integration with Sanlam. Santam carries separate board with strong governance 
oversight and independent board members. Santam is broadly aligned to the group's strategy but 
operates largely independently of its parent. There is some very limited sharing of distribution 
networks; administrative functions are largely separate.

Sanlam Capital Markets (Pty) Ltd. (SCM – formerly known as Sanlam Specialised Finance 
Proprietary Limited (SanFin) and Sanlam Capital Markets Ltd. We view SCM’s group status as 
core to the group. This is because its mandate is to maximize shareholders' return by investing in 
credit and equity markets, to manage asset and liability risks, and to source funding on behalf of 
Sanlam Life. Therefore, we view SCM as integral to the group's strategy and daily treasury 
operations. Furthermore, Sanlam is committed to SCM through guarantees in place for SCM’s 
commercial program.

Environmental, social, and governance 
ESG factors have no material influence on our credit rating analysis of Sanlam. 

Related Criteria
• General Criteria: Hybrid Capital: Methodology And Assumptions, Oct. 13, 2025

• Criteria | Insurance | General: Insurer Risk-Based Capital Adequacy--Methodology And 
Assumptions, Nov. 15, 2023

• General Criteria: National And Regional Scale Credit Ratings Methodology, June 8, 2023

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• Criteria | Insurance | General: Insurers Rating Methodology, July 1, 2019

• General Criteria: Group Rating Methodology, July 1, 2019

• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7, 2017

• General Criteria: Ratings Above The Sovereign--Corporate And Government Ratings: 
Methodology And Assumptions, Nov. 19, 2013

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Related Research
• South African Insurers' Hybrid Debt National Scale Ratings Raised to 'zaAA-'; Removed From 

UCO, June 26, 2023 

• Outlooks On Various South Africa-Based Insurers Revised To Stable Following Similar Action 
On The Sovereign, March 10, 2023 
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• Sanlam Ltd., Dec. 2, 2022 

• Bulletin: Sanlam's Partnership With Allianz Could Strengthen Its Competitive Position In Africa, 
May 12, 2022 

Ratings Detail (as of December 09, 2025)*

Sanlam Ltd.

Issuer Credit Rating

South Africa National Scale zaAA+/--/--

Related Entities

Sanlam Capital Markets Pty Ltd.

Issuer Credit Rating

South Africa National Scale zaAAA/--/zaA-1+

Sanlam Life Insurance Ltd.

Issuer Credit Rating

South Africa National Scale zaAAA/--/--

Subordinated

South Africa National Scale zaAA-

Santam Ltd.

Issuer Credit Rating

South Africa National Scale zaAAA/--/--

Subordinated

South Africa National Scale zaAA-

Santam SI Investments Mauritius Ltd.

Issuer Credit Rating

Local Currency B/Positive/--

Santam Structured Insurance Ltd.

Financial Strength Rating

Local Currency BB/Positive/--

South Africa National Scale zaAAA/--/--

Issuer Credit Rating

Local Currency BB/Positive/--

Santam Structured Insurance Ltd. PCC

Financial Strength Rating

Local Currency BB-/Positive/--

Santam Structured Reinsurance Ltd. PCC

Financial Strength Rating

Local Currency BB/Positive/--

Issuer Credit Rating

Local Currency BB/Positive/--

Domicile South Africa

*Unless otherwise noted, all ratings in this report are global scale ratings. S&P Global Ratings’ credit ratings on the global 
scale are comparable across countries. S&P Global Ratings’ credit ratings on a national scale are relative to obligors or 
obligations within that specific country. Issue and debt ratings could include debt guaranteed by another entity, and rated 
debt that an entity guarantees.
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