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Message from the
Group Executive:
Brand
Amid a year that has engulfed all of us with so much disruption, shock, and
grief; we are challenged to go back to the drawing board to reaffirm the
existential question of Foundations like ours. If and when people are placed in
a situation where their lives are at risk, they must fight to survive, especially over
a long period of time, it is not uncommon for them to lose their humanity.
Since Sanlam’s inception in 1918, the organi-

This direction supports the urgent universal

sation has held true to the founding purpose

needs of financial security, progress and hope

of empowering people to lead their best possible

from the people we serve in South Africa, and

lives. Founded in 2011, The Sanlam Foundation

the rest of the continent. It provides the bedrock

Trust’s primary objectives have been to

and foundation of helping people develop the

invest meaningfully in the economies of the

confidence they need to challenge their dreams

countries in which it operates, to ccontribute

and aspirations. It is this inspiration, that has

to the alleviation of poverty and development

remained consistent and timeless, and continue

of Africa’s marginalised and vulnerable

to answer why we exist.

communities, and lastly to give expression to
Sanlam’s corporate social consciousness in

We as the Sanlam Foundation, continue to

ways that showcase its core values of being

believe in the power of the deep sense of

a responsible and caring corporate citizen.

care for making a difference in communities.
We believe that the approved strategy, efficient

The Foundation’s agile response to the COVID-19

execution, precision targeting of beneficiaries

pandemic, has ensured that our efforts to make

and obsession in measurement and evaluation,

a meaningful contribution to the education

we deliver on the objectives. Having welcomed

sector, financial literacy initiatives, and enter-

a new Head of Foundation in April 2020, and

prise and supplier development initiatives, have

the new Operations Manager in October 2020,

continued to take effect. Working with our

we are now geared and fully capacitated for

partners who deliver these programmes to our

this ‘servant’ action.

beneficiaries, the Sanlam Foundation credibly
delivered to approximately 90% of its target

We thank the Trustees for their guidance, the

by pivoting most of the programmes towards

Sanlam Group and the Sanlam Ubuntu-Botho

digital and virtual means, and also contributed

Community Development Trust, our staff and

towards relief projects to communities

partners, for the support and partnership. May

impacted by the pandemic.

this continue into the perpetual future!

It was also a year where the strategic direction

Sydney Mbhele

of the Foundation was remapped, to focus on

Group Executive: Brand

financial literacy as its flagship.
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Message from the
Head of
Foundation
March marks almost a year since my arrival at the Sanlam Foundation.
The first big task was to finalise the new Sanlam Foundation strategy, which
was approved in June 2020 by our Trustees.
Some of the most notable features of
the new strategy, entail the overhauling
of our grant management systems, the
digitisation of the operations of the
Foundation, as well as the adoption of
a rigorous Monitoring and Evaluation ethos
and practice in the Foundation, so as to
deliver a solid Social Return on Investment
(SROI) to all our stakeholders.
Our strategy also requires us to strengthen
our relationships with our delivery partners,
while getting closer to our beneficiary
communities, so as to fulfil their needs,
hopes and aspirations better.
Finally, our strategy is an injunction to be
a Foundation that remains relevant and
responsive to the needs of the Sanlam Group.

We started rolling out the strategy in
2020, and this work will continue into 2021,
preparing us for a new era of partnerships
that will begin in 2022.
I’d like to thank the Trustees, the Sanlam
Ubuntu-Botho Community Development
Trust, the Executives who oversee the
Foundation, our staff, our partners as well
as our beneficiary communities. It truly is a
privilege to serve on this Foundation.
Nozizwe Vundla
Head of Sanlam Foundation
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Thank You Message
to the Foundation Team
Our break away planning session for 2021 in November, marked the first time
that the Sanlam Foundation Team was physically in one room together,
due to us working remotely from our homes in Cape Town and Johannesburg.
And yet the team gelled and collaborated remarkably throughout 2020.
Ours is a team driven by a deep sense of
purpose, and the common goal of serving
the most vulnerable people in society.
My challenge to the Foundation Team was
for them to be co-creators, in bringing the
new Sanlam Foundation strategy to life:
a tall order in every respect. And yet the
Team has risen to the occasion in a way
that humbles me, and makes me so proud.

Our beneficiary communities are always
front and centre of everything we do as
a team collectively, and it shows in the
work produced in 2020 – reaching the key
targets we had set for ourselves.
Well done to the Foundation Team for a job
well done in 2020 under some of the most
trying circumstances!
Nozizwe Vundla
Head of Sanlam Foundation

The Sanlam Foundation Team
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Executive Summary
This report provides a high-level summary of the key achievements and
learnings the Foundation had in 2020, a year that saw the onset of a global
pandemic that shifted our way of being in many ways. We have all had
to adjust and pivot to new ways of ensuring our beneficiary communities
continue to receive the support they need - especially in a context where
COVID-19 claimed so many lives, disrupted the normal course of activities,
and left hundreds of thousands without an income.
Whilst the outbreak of a pandemic was
unexpected, our partners proved resilient
and kept the focus on the task at hand.
Our Blue Ladder Schools were hardest hit
with the closure of schools, where many
of our partners run the programmes. As is
widely documented, the outbreak exposed
the realities of how unequal a society
South Africa is. It was fairly easy for wellresourced public schools to move learning
onto online platforms, whilst the underresourced Quintile 1 – 3 schools which the
Foundation supports, struggled until the
end of the academic year to catch up.
The lack and cost of IT infrastructure
severely affected the rollout of
programmes, leaving millions of learners far
behind. Partners tried different platforms
and ways of reaching our beneficiaries.
Whilst many of these were hit-and-miss
learning curves, they did provide a basis on
which to plan better for 2021.

We saw better success with our Consumer
Financial Education (CFE) and Enterprise
Supplier Development (ESD) portfolios,
and there are many reasons for this- key
among them is that these programmes are
designed for manageable sized groups in
the case of CFE; and for individual business
support in the case of ESD. It was therefore
easier for the service providers to migrate
the support onto online platforms.
We must highlight the performance of
our beneficiary businesses that have
reached a cumulative 47% growth, and
created 35 jobs across all businesses in
our ESD programme in 2020. This, against
trends that showed a downward spiral in
the respective sectors where our SMEs
operate. This is testament to the hard work
and adaptability of the Foundation Team,
as well as the service providers – and of
course the beneficiary SMEs themselves.
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COVID-19 Response

Partners responded to Covid-19 by putting
the necessary preventative systems and
measures in place. They did so by training
their staff and beneficiaries and by
disseminating reliable information to them
from trustworthy government information
sources and reputable Non-Profit
Organisation websites.

Sanlam staff contributed R2.2m to the
COVID-19 relief efforts of the Solidarity Fund.
In turn, the Sanlam Foundation matched the
staff contribution, and donated an additional
R2.2m to food relief organisations.
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Socio-Economic Development (SED)
The Foundation’s Socio-Economic Development (SED) Programme seeks to
provide holistic education interventions that include academic, leadership
development and physical wellness for educators and learners, with a
nutritional programme to complement academic activities in the Quintile
1 to 3 schools we support through our Blue Ladder Schools (BLS)
Programme. In 2020, we had 73 schools in the Western Cape, KwaZulu-Natal,
Gauteng, and Mpumalanga that are part of the BLS programme. The work
was done in partnership with 7 implementing partners across the provinces.

72

Blue Ladder Schools

110 000

94

886

additional schools through
other programmes

learners

teachers
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Our SED Programme includes the following:
Takalani Sesame
Sanlam has been supporting the Takalani
Sesame television show on the South
African Broadcasting Corporation (SABC)
television platform for more than 20 years.
It is only in 2020 that the Foundation
became part of this partnership. We have
supported Season 11 of Takalani Sesame,
which was launched on 1 June 2020 on
SABC 2 from Monday to Friday in 5 languages
(English, Afrikaans, isiZulu, seSotho, and
isiNdebele). The season ended in December
2020. Repeats have started, and will broadcast for another six months.
Ratings data received from the SABC indicate
that the show performed consistently.
Takalani Sesame is ranked among the Top
10 shows across the SABC channels in this
time slot and retains essentially 100%
of its lead-in the age group of 4-14 years
old audience.

Thuthuka Bursary Fund

635

Black CA students from institutions in five
provinces in South Africa were assisted as
part of the Thuthuka Bursary Fund.

223

students who passed their CTA exams
in 2019 have been placed in training
office firms as Accounting Trainees for
2020. Due to COVID, university lessons
were suspended and Thuthuka made
an application to NSFAS to assist their
beneficiaries with digital devices.

Sanlam’s funding amount equates to

12

bursaries out of the 635 students in 2020.
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Art Programme
Our Art Programme seeks to introduce the
history of African art to primary school
children. We have partnered with the
Norval Foundation to produce accessible
and interactive booklets for dissemination
through our partner NPOs.

Norval Foundation Collaboration
As part of integrating the Arts into the
Foundation’s programmes, the Foundation
entered into a partnership with Norval
Foundation, an arts centre dedicated to
the research, education and exhibition of
20th and 21st century visual art from South
Africa and beyond. The collaboration has so
far seen the Norval Foundation developing
an accessible African art history book for
children. The aim is to teach children about
African artists in a fun and accessible way,
whilst sparking an interest in the arts.

The much anticipated publication,
“Making Art History: Getting to Know
Artists from Africa and Beyond!” has been
printed and delivered. Presently the Norval
Foundation is distributing copies to the 20
identified community-based organisations
and schools. These organisations and schools
were selected by the Norval Foundation on
the basis of their prior engagements with
the Norval Foundation, and a commitment
from the organisations and schools to
participate in a review of the contents.
The list is diverse in terms of location and
resources available to the schools.

12

Enterprise Supplier Development (ESD)
Project Elevate

18%

The objective of Project Elevate is to increase
the growth and sustainability of selected
Sanlam-tied, black-owned enterprises, and
the financial planners that operate them,
in partnership with SanlamConnect. By the
end of 2020, 9 businesses were supported
for a period of 10 months, 6 of which are
owned by black women.

ave. increase in revenue across all businesses

29%

Close to

22

in grant funding made available

increase in revenue across all businesses

jobs created

64

jobs supported

More than

R0,8m

13

jobs created

233

jobs supported

49%

improvement in business maturity

R2m
About

R15m

Sanlam Group procurement spend dedicated
to ESD Programme beneficiaries

was made available for ‘soft loans’

Project Migrate
Project Accelerator
Project Accelerator aims to develop
and transform Sanlam’s supply chain by
providing support to incubate, grow, and
support SMEs within Sanlam’s supply chain
and target market. Project Accelerate
seeks create a pipeline of black-owned
enterprises through the Accelerator
mentorship. A total of 26 businesses are
supported in this 2-year programme, 13 of
which are owned by black women.

Project Migrate aims to develop and
transform SA Retail Mass franchise
capability by providing specialist business
development support to Financial Planning
practices using an intensive coachingbased methodology, in combination with
workshops to build a collegiate environment
for programme beneficiaries. Beneficiary
businesses benefit from targeted
mentorship and access to specialist
development tools and consulting advice.
Project Migrate supports

8

businesses.

Ayanda Mtetwa, CEO Inevitable Auto

“With the soft loan that
I got from Sanlam, I was able to
pay for my operational costs
during lockdown and
keep my workshop open”
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Consumer Financial Education (CFE)
The Foundation continued its Consumer Financial Education (CFE)
Programme, which aims to promote basic knowledge and information
on financial matters through facilitated training that focuses on money
management, savings, debt and credit, and insurance for targeted
beneficiaries. This is achieved through partnerships with service providers
who run CFE trainings throughout the country. In 2020, we continued the
partnership with the ASISA Foundation for the WageWise programme,
and we piloted a new partnership with Avocado Vision.
ASISA Foundation - WageWise
The ASISA Foundation ran CFE trainings
targeting beneficiaries of the National
Youth Development Agency (NYDA) and
public service officials in KwaZulu-Natal
and Gauteng,

Avocado Vision
The Avocado Vision (AvoVision)
programme is implemented with SA Retail
Mass Key Account target market in mind.
The beneficiaries are selected based on
need as well as market opportunity for Key
Accounts. As such, SA Retail Mass selects
sites where AvoVision needs to train.

in total

11 020
participants and

399

sessions with

99%

of the participants being black and

50,5%

residing in rural areas, with over

60%

being youth (18-35 years of age)

Consumer Financial Education Trainer

The Sanlam Foundation believes
that financial literacy is a key to improving
individual financial behaviour,
preventing over-indebtedness,
protecting clients, contributing to market
development and ensuring financial
resilience and prosperity.
It supports responsible financial
inclusion and broader economic and
social development goals.
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Sustainability
Sanlam’s partnership with WWF-SA, one of the world’s largest and most
experienced independent conservation organisations, is helping to safeguard
the resilience of freshwater sources for generations to come. The current
partnership’s aim is to secure South Africa’s strategic water source areas,
promote water stewardship and empower local governments to integrate
freshwater protection into their policies and plans.

R10,5m
contribution to Freshwater Programme,
with a total of

R75m
over the past 13 years.

The Sanlam and WWF partnership,
with Six Capitals ESG Advisory
is preparing a Thought Leadership
Publication focused
on the implementation and adoption
of the Financial Stability
Board’s recommendations
of the Task Force on Climate-related
Financial Disclosures (TCFD).
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Small Grants Fund
The Foundation disbursed

The Fund is set up to enable the Foundation
to make a contribution to community-based
organisations responding to an emergency or
a developmental issue outside our strategy.

of its target of

In 2020,

from the Small Grants Fund (SGF) in 2020.

organisations received support from the SGF.

R1,7m
R2m
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Collaboration with Sanlam Business Units
Total (in R’000)

Sanlam Emerging Markets:
Education Projects

5000

SA Retail Mass:
ASISA Migrate

2644

Sanlam Distribution:
ASISA Elevate

2341

Santam/Sanlam:
ASISA Accelarator

9920

SA Retail Mass:
Avocado Vision
Sanlam Corporate:
Today’s Trustee

3099

150

Group Office - Finance:
Thuthuka Bursary Fund

1054

Sanlam Investment Group:
UCT - AIFRFM

1000

Group Office - Brand:
Motsepe Foundation - Kay Motsepe Soccer Cup
Group Office - Brand:
University of Stellenbosch - WoW Spelling Competition

3000

1350

Group Office - Brand:
Sesame Workshop

8475

Group Office - Sustainability:
WWF

8682

www.sanlam.co.za

