
 

Sanlam Foundation 2021 Annual Report



MESSAGE FROM 
GROUP EXECUTIVES
The year 2021 was a significant year for the 
Sanlam Foundation, as it was anticipated to be 
the year of shifting gears. Primary to that 
thought, is the idea that following the finalisation 
of the new Sanlam Group strategy in 2020, that 
the Foundation had a role to play in fulfilling the 
revised purpose of ‘empowering generations to 
be financially secure, confident and prosperous’. 
A strategy review for the Sanlam Foundation was 
undertaken and the re-aligned strategy approved 
by the trustees in December 2021.
 
It was also an important year as this was a pivotal 
moment to remodel how the Foundation sharpens 
its impact on beneficiaries and communities we 
serve. It is against this background that the 
measurement and evaluation process was 
embedded as a way of working; that the digital 
transformation to modernise the operations took 
a step-change; and that a process to choose new 
fit-for-purpose implementing partners following 
the remodelled strategy was started. This process 
will be concluded in Q1 2022.
 
It is also gratifying that a legacy remediation 
project on Sanlam Blue Ladder Schools was close 
to completion by year-end. Amid all of the above 

must-win-opportunities, the Sanlam Foundation 
continued to impact over 120 411 beneficiaries in 
2021 through both physical and hybrid means, 
within the confines and safety protocols of 
COVID-19.
 
We would like to thank the trustees for the 
counsel, leadership & support given to us, to 
enable us and the broader Foundation team to be 
able to meet the mandate and trust deed 
imperatives. We would also like to thank all the 
implementing partners who were hard-hit by the 
pandemic limitations, but continued to deliver for 
us. Finally, we would like to send both our 
congratulations and appreciation to the Sanlam 
Foundation team under the able and competent 
leadership of Nozizwe Vundla, Head of Sanlam 
Foundation, for the hard work and commitment in 
what was another challenging year.
 
Looking forward to more doing well while doing 
good!

Sydney Mbhele
Group Executive, Brand

Karl Socikwa
Group Executive, 
Market Development 
and Sustainability
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MESSAGE FROM 
HEAD OF SANLAM 
FOUNDATION
The Sanlam Foundation reached a significant 
milestone in 2021 – its tenth year of existence.
 
Having spent over *R593m in communities since 
2011, it was time for the Foundation to evolve into 
its next iteration.
 
In addition to the programmatic activities that 
continued in the foreground, a great deal of work 
took place in the background to transform the 
Foundation into a fully-fledged fit-for-purpose 
21st century grant making organisation.
 
This included the journey towards fully digitising 
the Foundation, improving how we tell the story of 
the impact that is made by the Foundation, and 
further entrenching the Monitoring, Evaluation and 
Learning into the DNA of the organisation.
 
This year also signalled the final year of the 
funding cycle in question, resulting in ninety 
percent of our multi-year programmes running 
their course. This included the Blue Ladder 
Schools Programme, which has been replaced by 
a new Education Strategy, that focuses on Early 
Childhood Development and the formative 

primary school years, while still o�ering support 
to high school learners.
 
The Foundation published a Call for Expressions 
of Interest for our three programmatic pillars – 
Socio-Economic Development, Consumer 
Financial Education and Enterprise Supplier 
Development, in search of new Implementing 
Partners.
 
We welcomed Sanlam CEO Paul Haratty as the 
Chairman of the Sanlam Foundation Trust, as well 
as two other Trustees, Dr. Siphokazi Koyana and 
Adv. Ndumiso Luthuli.
 
I’d like to thank all the Trustees, as well as the  
Executives who oversee the Foundation, Karl 
Socikwa and Sydney Mbhele, for their guidance, 
support and leadership. Thank you also, to the 
Implementing Partners, who continued delivering 
programmes despite the challenges of the 
Covid-19 pandemic.
 
Finally, I’d like to thank the communities we serve, 
for embracing the Sanlam Foundation 
programmes and for collaborating with us to 
address some of the systemic socio-economic 
challenges facing our society.
 
Doing the work we do is indeed a privilege that 
the Foundation Team and I cherish.

Nozizwe Vundla
Head of Foundation 
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*The Sanlam Foundation previously reported its investment in 

communities in which it operates based on the donations it receives. 

From 2021, the approach to disclosure of the value of this investment 

has been adjusted and will now be based on funding spent on 

implementing programmatic activities. Where donations received 

have not been disbursed, these funds will be held in reserve for future 

programmes. The income and expenses have been accurately 

reported in the Sanlam Group financials.



MESSAGE TO SANLAM 
FOUNDATION TEAM
2021 marked the first full year we had together as the Sanlam 
Foundation team – the second consecutive year of the 
Covid-19 pandemic.
 
Despite the challenges this posed, the team continued to knit 
together and deliver on programmes with the care and passion
I have come to know them for.
 
I genuinely could not ask for a more dedicated and 
hard-working team.
 
I’d like to extend a heartfelt thank you  to each and every one 
of them!
 
Nozizwe Vundla 
Head of Foundation
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Lizelle Le Roux
Senior PA
Project Coordinator

Lusanda Ndzunga
Financial Controller

Frank Louw
Programme Manager: 
Strategic Projects

Bianca Maneveld
Manager: Operations
and Finance

Meshaye Sylvester
Programme Manager:
Education

Jannie Rossouw
Programme Manager:
ESD & CFE



2021 HIGHLIGHTS

R593m
INVESTED

19
PARTNERS

120 411
beneficiaries across all 

programmes in the 
Sanlam Foundation

GRANTS DISBURSED
FROM THE SMALL

GRANTS FUND

22PR

OGRAMMES

378
JOBS CREATED

90%

of the 
beneficiaries 
are female

80%

youth 
beneficiaries

Number of beneficiaries reached

Provinces
 GP 51 548
 KZN 21 498
 MP 10 364
 NW 9 491
 WC 12 684
 NC 10 174
 Limp 9 055
 EC 1 971
 FS  10 413
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IMPACT BY PROVINCE



SUPPORT FOR THE UNITED 
NATIONS SUSTAINABLE 
DEVELOPMENT GOALS
It is essential that Sanlam is intentional and prioritises SDG's that provide 
the biggest opportunity for shared value creation. The Sanlam Group 
focuses on all the following SDG's, with the Foundation's work feeding into 
SDG 3, 4, 8, 10 and 13
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SOCIO-ECONOMIC DEVELOPMENT 
(SED)
2021 saw the conclusion of our Blue Ladder Schools (BLS) Programme. 
The BLS Programme  had the main aim of meeting the education, 
infrastructure and development needs of schools, through collaboration with 
the Provincial Departments of Education, the partner schools and other 

industry role-players. The project was designed around Mathematics learning 
and teaching interventions with four supporting interventions in both primary 
and secondary schools. 
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2016 - PHASE 1 
Focus on 
upgrading of 
school facilities, 
including 
sanitation facilities

25 schools 50 additional
schools
onboarded

Nutrition
programme 
introduced

Leadership 
Development in 
selected high 
schools aimed at 
youth core values

NPO implementing 
partners selected to 
deliver Mathematics, 
English, Economics, 
Literacy and 
Leadership support 
to  educators

Mathematics 
interventions at 75 
schools, with a 
learner and teacher 
development focus 
in Grades R to 12

Literacy Programme 
(read for meaning) in 
Foundation phase

Leadership 
Development 
Programme in 
selected high schools 
aimed at Youth Core 
Values

Maths and Science 
Revision programme 
aimed at Grade 12 
final examination 
readiness

Revision Programme 
in Natural, Economic 
and Management 
Sciences aimed at 
Grade 9 to 12

2017 20192017 - PHASE 2

2016 2017 2021

History of the Sanlam Foundation Blue Ladder Schools Programme Timeline

Socio-economic Development (SED)



SOCIO-ECONOMIC DEVELOPMENT 
(SED)
In total 2021 educators and 70 735 learners have benefitted from
the BLS programme. 
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SCHOOLS

73
LEARNERS

70,735

Maths Fun Day at Bonisanani Primary School
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Other education programmes supported by the
Sanlam Foundation 
In addition to the BLS project, the Sanlam Foundation  continued to support 
other educational programmes in 2021. 38 269 beneficiaries benefitted from 
these programmes in 2021, and 92% of these beneficiaries were black. Of 
these beneficiaries, 37 879 were learners, and 54% of the learners who were 
part of these programmes were female. 390 educators were supported in 
these programmes, and 88% of them were female. 

Beneficiaries by province

GP 45%
KZN 18%
MP 8%
NW 4%
WC 9%
NC 3%
Limp 7%

The Sanlam Foundation has also partnered with South African Institute of 
Chartered Accountants (SAICA), through their Thuthuka Bursary Fund, to 
support the increase of black CAs in South Africa. This year 9 bursaries were 
supported by the Foundation through the Thutuka Bursary Fund. This was 
the final year of this partnership.

247 292

In total

jobs were created
as a result of the programmes

schools benefitted
from these programmes

Other education programmes supported by the Sanlam Foundation

Matric Maths Support Programme at Dloko High School
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CONSUMER FINANCIAL 
EDUCATION (CFE)
Sanlam’s strategic intent is to create sustainable value for all stakeholders and 
empower generations to be financially confident, secure and prosperous. The 
Sanlam Foundation enables Sanlam’s purpose by addressing societal needs 
and United Nations Sustainable Development Goals (SDGs), which enable 
greater access and participation in financial services. .

Financial inclusion and empowerment are enabled by the Sanlam Foundation  
investment in CFE projects that aim to promote knowledge and information 
on financial matters through facilitated training that focuses on money 
management, savings, debt and credit and insurance for LSM 1 -5 individuals. 
This is achieved through the partnerships the Sanlam Foundation has with the 
Association for Savings and Investment South Africa (ASISA) Foundation with 
the WageWise programme, and also the Money Fo'Sho programme with 
Avocado Vision. 2021 saw the introduction of blended learning approaches on 
both programmes, with training being implemented through both face-to-face 
interaction and digital channels. 

WageWise Programme 
Launched the Blended Approach of a 3-hour workshop with supplementary 
learning channels post workshops and the WhatsApp for Business approach,
a self-directed learning approach using participants' mobile devices and 
consisting of eight modules with interactive learnings, quizzes and surveys for 
assessments. 

Money fo’Sho Programme  
This programme focuses on training  qualifying beneficiaries, including 
qualifying clients of Sanlam Retail Mass . This programme also piloted a 
blended model, implementing both in-person and virtual training, through the 
Budgeting Basics WhatsApp training and Money Online Zoom and Microsoft 
Teams training in both community and worksite training. 

In total, both programmes reached 16 776 participants, with 97% of them 
being black and 72% female. 45% of the participants were  based in rural 
areas. And 57% of the participants were  youth between 18 and 35.

The participants by geographical location are represented below:

 GP 4 658
 KZN 2 847
 MP 2 035
 NW 1 162
 WC 983
 NC 476
 Limp 1 923
 EC 1 971
 FS 625
Rural 10 413



ENTERPRISE SUPPLIER 
DEVELOPMENT (ESD)
The Sanlam Foundation invests in ESD initiatives that sustainably strengthen 
existing value chains and ecosystems whilst creating opportunities to establish 
new ecosystems in communities and economies within which Sanlam 
operates. 

Project Accelerator
Project Accelerator aims to develop and transform Sanlam’s supply chain by 
providing mentorship, incubation and business development to SMEs within 
Sanlam’s supply chain and target market. Selected SMEs are given access to a 
two-year business growth programme.  

 In 2021, 26 black-owned SMEs participated in the second year of the  
 programme. 13 of these SMEs are women-owned, and 3 are youth  
 (18-35) owned. 

 Procurement opportunities were awarded to 13 SMEs to the value
 of R20 422 245. 

 An average increase of 37% in revenue has been achieved  across all 
 the businesses, which is gratifying, especially considering the e�ects 
 of COVID on SME’s
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26

13

37%

Renika Rungan,
CEO Accident Panel and Paint Major Structural Repairers,

ESD programme beneficiary



Project Elevate
The objective of Project Elevate is to increase the growth and sustainability
of selected Sanlam-tied, black-owned  financial planning businesses. These 
businesses are given access to mentorship, coaching and other types of 
support, such as boot camps.

 11 black-owned financial planning businesses were part of the 
 programme in 2021.

 An average increase of 37.4% has been achieved across all the 
 businesses. Beneficiaries were able to access soft loan funding
 of R550 000.

 

Project Migrate
This prgramme develops and transforms the Sanlam Retail Mass franchise 
capability by providing specialist business development support to financial 
planning practices using an intensive coaching-based methodology and 
workshops to build a collegiate environment for the programme beneficiaries. 

 4 black-owned businesses participated in Project Migrate in 2021.
 A 2% increase in revenue was noted across all businesses. 

 In total 58 jobs were created across all the 3 ESD programmes that are 
 funded by the Foundation, which is notable, given the job-losses the 
 country has su�ered since the start of the pandemic
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11 4

5837.4
%



STRATEGIC PARTNERSHIPS
The Sanlam Foundation has also invested in projects that are not directly 
aligned to their strategy, but contribute towards the social impact the 
Foundation aims to achieve.

Takalani Sesame
In 2021, Takalani Sesame produced its 11th and 12th seasons in five languages 
(English, Afrikaans, Sesotho, IsiZulu and Ndebele). 96,3% of the audience is 
black, and a total of 130 episodes were produced. Through extensive 
marketing e�orts, Sesame Workshop drove awareness about the show on 
di�erent channels, encouraging children and parents to watch the show on 
SABC to gain more insight and ideas on how to help their children learn. 
Takalani Sesame was voted the Best Children’s Programme at the 2021 South 
African Film and Television Awards (SAFTAs).

In 2020, Takalani Sesame launched a financial empowerment campaign titled 
The Anytime Show with Zikwe, in partnership with Sanlam; the campaign 
follows Zikwe as he shares tips to encourage children and their caregivers to 
make saving and planning a daily habit. Series 4 was launched in November 
2021.

WOW Spelling Festival
2021 saw the comeback of WOW with  2905 learners from 397 schools taking 
part in an online version of the programme. 68% of the schools involved were 
rural schools, while 57% of the learners who participated in the Spelfees were 
girl children. 
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Sanlam WOW Spelling Festival 2021



DreamFields
In 2021 16 schools in Kroonstad received sports equipment, and 40 
educators were trained on ”Safe Sports”, specifically  how to run sports 
programmes that recognise the need for social distancing and concentrate 
on skills-based activities that avoid physical contact. An additional 40 
community coaches were trained so they could build confidence and 
competence for the Safe Sports implementation in the schools. These 
coaches were then assigned to 12 schools around the Kroonstad area.

Vumelana Advisory Fund
Vumelana Advisory Fund aims to make land transferred to communities as 
a result of the land reform process  productive through partnerships; they 
do this by supporting community-private partnerships and o�ering 
transaction advisory services. Vumelana intends to support the 
Coromandel Farmers Trust to identify investors with whom the Trust can 
work with to develop its land under a commercial agricultural land use 
partnership, with the funding received from the Sanlam Foundation.

University of Cape Town (UCT) African Institute of Financial 
Markets and Risk Management
2021 has again been an unusual but nevertheless successful year. Teaching 
and learning from home has become the norm, and the AIFMRM sta� have 
refined their approach to working under these circumstances. Applications 
for the 2021 MPhil degree closed on 30 September 2020 and 78 
applications from candidates at South African universities (mostly from 
UCT) as well as elsewhere (mostly from other African countries) were 
received. The quality of the applicants was high as usual, and 42 o�ers 
were made, and  21 students registering ultimately.

Art
The partnership with the Norval Foundation continued in 2021, which saw 
the first f edition of the Art History Workbook being compiled and printed, 
with the support of the Sanlam Foundation. 2500 books were printed and 
shared with a list of partners, including schools, community  art centres 
and non-profits. 2500 learners were educated on African art history, and 
50% them  were girl children.female.
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WWF
Sanlam has partnered with WWF and contribute along with other 
funders to their Freshwater projects. The Freshwater project entails the 
clearing and controlling  of alien species and successfully initiating SMEs 
to use the alien species to start their own charcoal projects, improving 
water security, sustainable use of groundwater, water stewardship 
projects, facilitating water source partnerships for Water Scarce Areas 

Sanlam funding is used to provide stability and continuity of in-house 
Freshwater expertise who are responsible for catalysing and developing 
Water Source Partnerships with multiple stakeholders. This significantly 
scales up the Sanlam investment to enable large bodies of work to 
improve water resource management and governance in 10 Water 
Source Areas around South Africa. Sanlam is therefore the foundation 
enabling the catalysing,  growth and expansion of Water Source 
Partnerships in South Africa's Strategic Water Source Areas.
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Clearng of foreign species in the Eastern Cape, WWF



Small Grants Fund
In 2021, 22 organisations received small grants from the Sanlam 
Foundation. These grants totalled R2 000 000 and funded a wide 
variety of grassroots non-profit organisations.
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East Rand Children's Fund, Small Grants Fund recipient



Matric Maths Support Programme at Dloko High School

FINANCIAL REPORT
The objective of the financial report is to provide an overview of the 
financial activities of the Foundation 2021.
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Area of spend R'm

Education 51,342

Sports development 1,205

Grassroot non-profit organisations 2,000
(from the Small Grants Fund)

Land reform 743

Art 396

Enterprise and supplier development 13,011

Worksite based consumer financial education 8,079

Community based consumer financial education 4,676

Retirement Trustee Awareness Initiatives 142

Pan-African initiatives 652

Monitoring, evaluation and learning 415

Value of programmes run in collaboration 41,985
with business

Operational expenses as a % of total spend 11%



Matric Maths Support Programme at Dloko High School

CONCLUSION
As the Sanlam Foundation looks towards the next ten years of its existence, 
it is preoccupied with continuing to achieve impact in the communities 
where Sanlam operates, while increasing its relevance to the business, and 
striving to become one of the most admired corporate foundations in the 
hearts and minds of all its stakeholders.
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